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Overview

• Review Connection Indicator Results
• Review Collaboration Indicator Results
• Review results from Community Learning Model survey



Healthy Jeffco Alliance
• We believe community is rooted in 

connection and collaboration and 
we ALL have value to contribute.

• We embody a culture of humility, 
and constantly strive to be more 
inclusive in who we are and how 
we operate.

• We facilitate conversation, 
connection, and collaboration
among our community to make 
health and opportunity possible for 
all. 



Connection
People and organizations are well connected in caring, supportive communities.

A culture of connection is one that nurtures safety, trust, belonging, collaboration, personal 
relationships, listening and empathy.



Connection: Partner Activities

Alliance Action Teams
• Center in Community
• Culture of Connection

County Contributors (TBD)
• Partners implementing 

activities
• Partners with connection 

priorities



Connection Indicators
2017* 2021**

Percentage of adults who 
spend time with family or 
friends

Percentage of adults who 
had a conversation or 
spent time with neighbors

Percentage of adults who 
have neighbors who do 
favors for each other

Percentage of adults** and 
youth^ who belong to any 
clubs

*Current Population Survey, Civic Engagement Supplement, 2017, Aurora-Denver-Lakewood
** Jefferson County Health and Wellbeing Survey, 2021

^Healthy Kids Colorado Survey
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Connection Indicators
2017* 2021**

Percentage of adults who 
spend time with family or 
friends

61% do this every day 
(2% never do this)

33% do this every day
(1% never do this)

Percentage of adults who 
had a conversation or 
spent time with neighbors

67% do this at least once a 
month

(20% never do this)

76% do this at least once per 
month

(9% never do this)

Percentage of adults who 
have neighbors who do 
favors for each other

35% do this at least once per 
month 

(40% never do this)

66% do this at least once per 
month

(13% never do this)

Percentage of adults** and 
youth^ who belong to any 
clubs

26%, 68%, respectively 62% (2021), 70% (2019), 
respectively

*Current Population Survey, Civic Engagement Supplement, 2017, Aurora-Denver-Lakewood
** Jefferson County Health and Wellbeing Survey, 2021

^Healthy Kids Colorado Survey



Collaboration
People and organizations working together to change systems and 
improve outcomes.



Collaboration: County Examples

Alliance Action Teams
• Center in Community
• Collaborative Funding
• Technology
• Community Assessments

County contributors (TBD)
• Partners implementing 

activities
• Partners with collaboration 

priorities



Collaboration Indicators

Average score out 
of 4, 2020*

Average score out 
of 4, 2022*, **

Context of Collaboration

Structure of Collaboration

Collaboration Members

Collaboration Process

Results of the Collaboration

*Jefferson County Working Together Survey
** Preliminary data



Collaboration Indicators

Average score out 
of 4, 2020*

Average score out 
of 4, 2022*, **

Context of Collaboration 3.7 3.8

Structure of Collaboration 3.0 3.1

Collaboration Members 2.9 3.1

Collaboration Process 2.9 3.0

Results of the Collaboration 2.7 2.8

*Jefferson County Working Together Survey
** Preliminary data



Healthy Jeffco Alliance
Community Learning Model Rubric Results



Community Learning Model (CLM)

• Results – Clear articulation of the results 
sought is at the center of the model. The 
desired results and ongoing re-
assessment drive the community learning 
process.

• Learn – Set benchmarks and use 
indicators to assess the impact and quality 
of actions; learn from experiences and 
translate that information into more 
effective actions.

• Include – Ensure the various people,
perspectives and systems involved in the
work are engaged in the process.

• Dialogue – Create a high-quality 
conversation that clarifies values, surfaces 
tensions and taps into creativity, leading to 
concrete plans that achieve results.

• Act – Ensure planning leads to action, 
both within planning processes and at 
each stage of implementation.



CLM Rubric 2020 and 2022 Results
Average 
median 
score 2020

Average 
median 
score 2022

Results – Clear articulation of the results sought is at the center of 
the model. The desired results and ongoing re-assessment drive 
the community learning process.

2 2.5

Learn – Set benchmarks and use indicators to assess the impact 
and quality of actions; learn from experiences and translate that 
information into more effective actions.

3.33 3

Include – Ensure the various people, perspectives and systems 
involved in the work are engaged in the process.

2.75 3

Dialogue – Create a high-quality conversation that clarifies values, 
surfaces tensions and taps into creativity, leading to concrete plans 
that achieve results.

2.76 3.33

Act – Ensure planning leads to action, both within planning 
processes and at each stage of implementation.

2.875 3

Culture of Collaboration 2.7 3



CLM Rubric Specific areas of change
Average 
median 
score 2020

Average 
median 
score 2022

Results – Common vision 2 3

Learn – Accessing and Using Effective Practices 3 2

Include – Inclusive processes 2 3

Dialogue: Depth of Analysis 2 3

Dialogue: Conflict Management 3 4

Act: Planning 2.5 3

Culture of Collaboration: Structures of Routines 2.5 4



Summary
• Frequency of connection between neighbors 

show signs of improvement though it is 
difficult to compare over time.

• Frequency of connection between family and 
friends may have reduced, thought it is 
difficult to compare over time.

• Indicators of collaboration across Jefferson 
County are improving across all areas.

• Measures of collaboration within the Steering 
Committee of the Healthy Jeffco Alliance 
have improved in 4 out of 5 areas.


