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VISION 
Colorado emerges from the Covid-19 crisis and the social movements pushing for racial equity stronger, more resilient, and more equitable than before the crises began. Workers and their families can rely on systems that support them not just to survive, but to thrive and reach their fullest potential. 

[bookmark: _4fpmcq4a4g9t]WHAT THIS IS 
· Multi-sector network
· Grass tops and grass roots
· Focused on systems change
· Advancing a bold vision of equity

[bookmark: _24zsrwvb3bc1]WHAT THIS IS NOT
· Not a 3-year planning process
· Not another blue ribbon panel
· Not a traditional collective impact process or creating a backbone entity
· Not about one brand or model, but a united effort around a common curiosity drawing upon our best tools

[bookmark: _dy5zslp5p79k]WHAT WE ARE COMMITTED TO
· Making change happen--not just tinkering around the edges
· Building systems that are truly equitable
· Reparation and healing
· Addressing deep roots of racism and injustice
· Alignment around top priorities
· Learning from and supporting each other’s work

[bookmark: _xr9nls1mcmmt]HOW WE PLAN TO WORK TOGETHER
· Quarterly gatherings
· Common framework
· Connections and relationship building
· Rotating Credit Club--mutual learning and commitments of support
· Deep dive conversations
· Taking responsibility for individual initiatives, share learning with the system
· Remain accountable to each other and to the communities we serve
