IREE Coaching Plan 2022

Purpose of coaching support
To provide support to IREE through structured sessions centered around specific network expansion through collaboration and engagement.

Coach goals, expectations, and objectives
Goal: To obtain a committed group of BIPOC volunteers with executive childcare experience and interests. 
(Kamau, I took a go at this, but feel free to amend as necessary)

Expectations:
Dindi, Civic Canopy
· Provide up to 8 hours of in-person or virtual coaching sessions
· Setup logistics for each session
· Co-design coaching agendas
· Use coaching slide decks and amend, as needed
· Participate in cohort meetings and debrief areas of success and challenges
· Work with Kamau to identify a more detailed schedule to attain organization goal(s).
Kamau, IREE
·  
·  
· 
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Coaching timeline:

	SESSION 1- 04/05/22
Purpose: Review coaching plan and determine specific areas of support

	Coaching focus
	Objective(s)

	Identify methods of networking and community engagement
	 



	SESSION 2
Purpose: 

	Coaching focus
	Objective(s)





	SESSION 3
Purpose: 

	Coaching focus
	Objective(s)



	SESSION 4
Purpose: 

	Coaching focus
	Objective(s)



	SESSION 5
Purpose: 

	Coaching focus
	Objective(s)



	SESSION 6
Purpose: 

	Coaching focus
	Objective(s)



	SESSION 7
Purpose: 

	Coaching focus
	Objective(s)



	SESSION 8
Purpose: 

	Coaching focus
	Objective(s)




Tools
· A Google Drive will be created to compile resources and serve as a space to remain up to date and connected. We will also integrate Civic Network throughout our scheduled sessions.


Evaluation
· After each coaching time and cohort connect, you’ll be asked to complete a 2 minute survey on how the connect went and if objectives were met. Once we’ve completed our work together, you’ll be asked to complete a longer survey that typically takes between 5-7 minutes to complete. 
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