
Jefferson County Health Alliance
Collaborative Funding Action Team
May 19, 2021 8:00-9:00am
Zoom

MEETING
AGENDA

Meeting Objectives:
● Review Health Alliance and Action Team experience

Why We are Here:
● Collaborative funding is a core element of collaboration
● Changing the paradigm from doing work separately to intentionally collaborating
● Interest in learning more about different types of collaborations and how funding can be

supportive
● In funding applications, collaboration needs to be defined both with roles and budget

Attendees: Noah Atencio, Community First Foundation; Mary Margaret Fouse-Bishop, Jefferson
County Public Health; Hilda Gerhke, Conectando Network and Entrepreneur; Marissa Silverberg,
Jefferson County Public Health; Facilitator: Rachel B. Cohen, Aging-Dynamics

Time Activity Leadership

8:00-8:15 Welcome
● Introductions: Name, Organization
● General Well Being Check In
● Announcements:

○ Steering Committee meeting, Rachel
● Meeting Evaluations
● Hiring Alliance Manager...delayed
● Hiring other Alliance staff

Rachel

8:15-8:55 Health Alliance and Action Team Check In
What has gone well?
What could be improved?
Is participating in the Alliance and this Action Team valuable to
you? If so, how? If not, why not?
What do you think the Alliance should be focused on next year?
What would you like to be doing as an Action Team in the
coming year?
Note discussion was kept confidential for this meeting and not
recorded per the participants requests. Feedback was provided
to Kelly Kast in a general way.

The Group

https://forms.office.com/Pages/ResponsePage.aspx?id=h-zoe8maak6RQd75YxxD6jtxurJYSWNIpVHZCMuIJgNUNTFPUVJBUzg1VE01Q1gyRElOMk85T1RUTC4u

