
  

  

  
  

  

Jefferson   County   Health   Alliance   
Collaborative   Funding   Action   Team   
March   17,   2021   2:00-3:15pm   
Zoom     

MEETING   
AGENDA   

Meeting   Objectives:   
● Continue   defining   the   pilot   project   
● Check   in   on   action   plan   for   community   engagement   

  
Why   We   are   Here:     

● Collaborative   funding   is   a   core   element   of   collaboration   
● Changing   the   paradigm   from   doing   work   separately   to   intentionally   collaborating   
● Interest   in   learning   more   about   different   types   of   collaborations   and   how   funding   can   be   

supportive   
● In   funding   applications,   collaboration   needs   to   be   defined   both   with   roles   and   budget   

Attendees:    Noah   Atencio,   Community   First   Foundation;   Mary   Margaret   Fouse-Bishop,   Jefferson   
County   Public   Health;   Hilda   Gerhke,   Conectando   Network   and   Entrepreneur;   Amy   Scanguila   
Facilitator:   Rachel   B.   Cohen,   Aging-Dynamics   

Time   Activity   Leadership   

2:00-2:15   Welcome   
● Introductions:   Name   
● Warm   Up:    One   word   to   describe   how   are   you   today   
● Announcements:   

○ Steering   Committee   membership:   Hilda   
○ June   8th   Follow   Up   Session   
● Meeting   Evaluations   

Writing   about   Barriers   and   Recommendations:   Would   you   
be   ok   with   my   taking   the   lead   on   this?    Yes   
Trailhead:   Grants   Administration   Equity   Taskforce   
Framing   the   work     

What   are   the   barriers   to   collaborative   funding?     
What   actions   can   we   take   to   alleviate   those   
barriers?     
Jamboard   

Rachel     

2:15   -   2:45   Debrief   from   the   March   8th   community   engagement   learning   
session   
  

Continuum   of   experience   of   participants   
Vital   Village   was   a   good   addition   
Not   necessarily   new   information   
  

Action   Team   break   out   discussion:   good,   reinforced   that   need   to   
work   with   the   community;   how   engage   during   design   process,     
Discussion   in   Action   Team   break   out   session:   what   actions   do   
you   want   to   take   as   a   team,   as   individuals   
  

What   stood   out   to   you   about   the   session?   Information   was   really   

The   Group   

https://forms.office.com/Pages/ResponsePage.aspx?id=h-zoe8maak6RQd75YxxD6jtxurJYSWNIpVHZCMuIJgNUNTFPUVJBUzg1VE01Q1gyRElOMk85T1RUTC4u
https://jamboard.google.com/d/1kQ0AmqSjIqiKHgqmOrVBJRxIhkTJMf9sX5MM5zeAzrY/viewer?f=3


  

  
  
  

  

repetitive,   no   real   stand   outs   
  

How   do   you   want   to   use   the   90   day   challenge?     
  

  
Going   forward:   Need   to   go   from   1.0   info   (March   8)   to   a   3.0   
where   it   is   truly   the   applied   community   engagement   approach   
Those   currently   engaged   are   the   people   who   know   
management   not   community   engagement     
Are   we   recruiting   all   the   constituency   groups:   business,   non   
profits   
  

Time   to   put   it   into   practice….2.0   is   practicing   
What   can   this   team   do….who   invite,   how   feel   welcome,   what   is   
the   value   they   are   receiving   

  
  

  

2:45   -   3:15   Pilot   project:   Review   Noah’s   brief   description   
  

Challenge   status   quo   of   nonprofits,   business   mindset,   mission  
based   businesses   
Thoughts:     

  
Different   types   of   collaboration….between   funders,   between   
different   types   of   entities   
  

Listening   
Speaker/Listener   
Enrollment:   any   organizaiton   committed   to   a   social   cause   or   
benefit   including   business   or   co-op   
$$   could   be   distributed   through   Health   Alliance   and   track   
community   benefit   
Meeting   1:   Making   connections   
Meeting   2:   constituents   of   organizations   invited   to   have   a   
dialogue   about   their   experiences,   needs,   wants   in   a   service   
system   
  

Start   with   listening   to   community   members   about   the   community   
needs;   utlizing   and   not   utilizing   services;   what   do   they   need   
  
  

Incentivize   nonprofits   to   learn   from   their   constituents   
  

Where   do   we   go   from   here?   What   action   steps   can   we   
take?   Do   we   need   to   connect   with   the   other   action   teams?    

  
Action   Steps:   
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