
 

 

 

 

Jefferson County Health Alliance 
Center Work in the Community Action Team 
February 16, 2021, 11:00 - 12:00 
Zoom 

MEETING 
Notes 

Meeting Objectives: 
● Draft an agenda for the March 8th meeting / Elaborar una agenda para la reunión del 8 de 

marzo. 

Participants: Chuck Ault, Cynthia Zapata, Esther Carrillo, Georgina Chavez-Vasquez, Kelsey 
Campbell, Kelly Kast, Kim Massey, Marika Sitz, Paulina Erices,  

Actividad Activity 

Actualizaciones de la alianza 
- Revise la política de compensación 
- Kelly se reúne con la Cooperativa 

Comunitaria de Idiomas el 17 de febrero 

Alliance updates 
- Review compensation policy 
- Kelly meeting with Community Language 

Cooperative on 2/17  

Revisión del entrenamiento del 8 de marzo 
- Propósito: Implementar una conversación 

de inclusión comunitaria exitosa entre los 
socios activos de la Alianza para explorar 
formas de conectarse auténticamente con 
la comunidad e identificar qué hacer a 
continuación. 

- Objetivo experiencial: generar 
entusiasmo por la inclusión comunitaria; 
conexión entre participantes; confianza y 
humildad; y confiar en la Alianza como un 
espacio seguro para cometer errores y 
aprender 

- Conociendo objetivos:  
- Crear una comprensión 

compartida de lo que es la 
conexión comunitaria auténtica, 
incluida su importancia. 

- Comprender las formas de 
comprometerse y no con la 
comunidad. 

- Identificar los próximos  

Reviewed of March 8th training 
- Purpose: Implement a successful 

community inclusion conversation among 
active partners of the Alliance to explore 
ways to authentically connect with 
community and identify what to do next. 

- Experiential aim: Generate excitement 
for community inclusion; connection 
among participants; confidence and 
humility; and trust in the Alliance as a safe 
space to make mistakes and learn 

- Meeting Objectives: 
o Create shared understanding of 

what authentic community 
connection is, including its 
importance 

o Understand ways to and not to 
engage with community 

o Identify next steps 

Decidido sobre la agenda de la junta general 
- De acuerdo con la opción 2 del programa 

(https://docs.google.com/document/d/1EJU
fR7UmS8K0xYgs7pIHdtcTe8MlwpSn5pBV
KbPUToM/edit?usp=sharing)  

Decided on general meeting agenda 
- Agreed with agenda option 2 

(https://docs.google.com/document/d/1EJ
UfR7UmS8K0xYgs7pIHdtcTe8MlwpSn5p
BVKbPUToM/edit?usp=sharing)  

Próximas reuniones: 
- Encuentro con Ronda 2/22 a las 9:00 

(Chuck, Georgina y Kelly también 
participarán) 

Next meetings:  
- Meeting with Ronda 2/22 at 9:00 (Chuck, 

Georgina and Kelly will also participate) 
- Set the next 2 meetings for: 2/23 at 9 and 

https://docs.google.com/document/d/1EJUfR7UmS8K0xYgs7pIHdtcTe8MlwpSn5pBVKbPUToM/edit?usp=sharing
https://docs.google.com/document/d/1EJUfR7UmS8K0xYgs7pIHdtcTe8MlwpSn5pBVKbPUToM/edit?usp=sharing
https://docs.google.com/document/d/1EJUfR7UmS8K0xYgs7pIHdtcTe8MlwpSn5pBVKbPUToM/edit?usp=sharing
https://docs.google.com/document/d/1EJUfR7UmS8K0xYgs7pIHdtcTe8MlwpSn5pBVKbPUToM/edit?usp=sharing
https://docs.google.com/document/d/1EJUfR7UmS8K0xYgs7pIHdtcTe8MlwpSn5pBVKbPUToM/edit?usp=sharing
https://docs.google.com/document/d/1EJUfR7UmS8K0xYgs7pIHdtcTe8MlwpSn5pBVKbPUToM/edit?usp=sharing


 

 
  

 

- Fijar las próximas 2 reuniones para: 2/23 a 
las 9 y 3/2 a las 9:00 

- Temas: finalizar la agenda 

3/2 at 9:00 
- Topics: Finalize agenda 



 

 
 
DEVELOPING March 8 AGENDA 
 
 

 
 

 
 
  

 

Jefferson County Health Alliance 
Community Inclusion Learning Session 
March 8,  2021, 1:30 - 4:00 
Zoom 

AGENDA 
DRAFT 

Purpose: Implement a successful community inclusion conversation among active partners of the 
Alliance to explore ways to authentically connect with community and identify what to do next. 

Experiential aim: The session will generate excitement for community inclusion, connection among 
participants; confidence and humility; and trust in the Alliance as a safe space to make mistakes and 
learn 

Meeting Objectives: 
● Create shared understanding of what authentic community connection is, including its 

importance 
● Understand ways to and not to engage with community 
● Identify next steps for individuals, action teams and the Alliance overall 

Participants: As of 2/8/21, 25 people have accepted the meeting, 3 have tentatively accepted, 18 have 
not responded 

Time Activity Lead 

   

   

   

   

   

   

   

   



 

Review from previous meetings:  
 
Our vision of success 

 
 
Current reality 

 
 

 

Participants: 
-are excited about the opportunity to learn more from the community 
-are aware that community engagement isn’t happening now 
-have a renewed commitment to make it real/actually happen 
-have tangible steps to engage with community in their action teams/committee 
-have a chance to reflect individually about themselves and their organizations 
-begin to think about opportunities in their own organizations 
-have a guide/resource/handout to start these conversations in other spheres 
-identify recommendations to make the Alliance more participatory 
 
The Training: 
-concludes with a graphic recording/image of the meeting 
-includes small and large group work 

Team’s Strengths Training Benefits 

- -Opportunity to understand why community is 
such a great thing to add up the benefits. 
-Recognition there is another layer in 
organizations. 
-People can see this as an opportunity for 
growth. 
-People can recognize their feelings related 
to giving up power 
-People can recognize who else from their 
organizations could be on board. 

Team’s Weaknesses Training Dangers 

- -Participant defensiveness 
-Feeling of beaten over the head or not doing 
their job correctly. 
-Training could confirm for you that this 
process is messy, not efficient, non-linear ( 
-Retaliation against community members for 
voicing concerns (so be thoughtful on 
delivery) 
-People will feel they’ve checked a box 
-Participants may be concerned with giving 
up power  
-Top levels of organizations might not be on 
board. 



 

 
 

 


