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East5ide Unified|Unido Council 
August 6, 2020
Council Participants: Gerald, Elizabeth, Eric, Jane, Kellie, Bithiah, Wendy, Michelle, Sandy, Tash, Roberta, Juanita, Celia, Treloar, Vonda
Supporters: Adam, Jodi

Welcome - Wendy facilitated the meeting – starting with EU vision, mission and values. Community Driven value was highlighted and proposed meeting is interactive and encouraged community residents and people of color to be voice in forefront.

EU Future Home- Adam shared purpose and process of EU home exploration; since June some of the key steps included:
· Considered  1) fiscal sponsorship from another organization and 2) Becoming a program of a like/aligned organization --- thus explored Trailhead Institute, Metro Caring, and Denver Metro Community Impact
· Decided to focus in on Metro Caring and DMCI to more deeply explore
· Transition Team is actively having discussions with both organizations
Transition Team Reflections:
· Trailhead only provides accounting administrative services and CDPHE reporting.
· I am leaning toward Metro Caring because of its existing structure and history.  We need an organization that is established and can assist us as we continue to define ourselves.
· Wow...so many good options!  After hearing the metro community impact presentation today I see so many of the connections I have always wanted for EU there- kids, literacy, safety, etc......it am imagining all good things with that group
· My top ranks are 1) Denver Metro Community Impact, 2) Metro Caring, then 3) Trailhead Institute. #1 is DMCI because they are working on economic assets, social cohesion, and community capacity building through their programs mainly Park Hill Talks, collective action meetings, and the financial literacy prog (to combat gentrification). They seem more engaged in making it community informed, community led, and bringing data driven solutions to the work. MC is mainly food centered, and Trailhead is mainly administrative
· Metro Caring is a 45 year old organization with a strategy of eliminating poverty.  Their new Community Activation program is a great opportunity to grow together and learn together.
· I wonder if there's any plan that could be shared about DM Community Impact's plan as they expand that makes them such a strong option?
· MC is well established that's for sure.

EU Lead Conversation:
· Poised for having someone at the helm of the ship guiding and stewarding
· Council leans toward identifying a committee to design the role, job description and finding the person from within the EU network

· Goal is to identify and hire within the next 2-4 weeks
· Open to any/all to be part of committee developing position description, then step away from being part of selection process if interested in the job 
· Committee job:  develop job description, hiring process, salary range
· Transition Team will lead this hiring and selection committee
· Adam will be part of first meeting and group will identify his role, support needed
· Committee makes hiring recommendation for Council to finalize/approve final candidate – consider the final candidates present to Council
· Transition Committee – Gerald, Kellie, Tash, Wendy, Sandy, Jane, Bithiah, Roberta

In meantime before the lead is identified:
Affinity meeting – Bithiah, Roberta , Sandy, Juanita and Gerald will attend and share back
Stipends – continue as existing guidance and process, have Governance and Finance review guidelines and process as well as any stipend requests over $500
Fall Grantee workshop on community organizing – Wendy, Gerald, Eric, Bithiah, Roberta and Celia are interested in attending. Approved $400 training fee

Updated Scope and Budget – reviewed the items that were added back in; approved both scope (adding language around virtual meetings and exploration in migrating anchor work) and budget. It is anticipated that these will be approved and go into effect in October 2020. In the meantime, EU has access to the “skinny” budget approved starting July 15, 2020
	
Next Council meeting on August 27th  == 5 – 7pm

Any other updates – Emily celebration on the 20th at 5pm at Russel Square Park; RSVP to Roberta 
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