
 

Resident Engagement Action Plan:  Year 3 
July 2020 - June 2021 
Created by the Movement Maker Action Team 

 
 

Action Team Purpose 
 

To expand East5ide Unified Unido understanding of and use of Asset Based Community 
Development (ABCD) Principles and approaches; to promote community connectivity through 
outreach and engagement; to support community leadership development 

Vision of Success for June 
2021:  
What do we want our impact 
to be? 

We want residents of 80205 to feel connected, be involved, and show excitement for their 

community.  

Action Team Deliverables by 
June 2021: 
What will we do to reach our 
vision? 

A. Cutivate and ensure strong relationships with our anchor institutions to ensure long-term 

sustainability and collaboration.  

B. Connect with and attend RNO or PTO meetings to listen and learn about things happening 

in the community, make connections, invite East5ide Unified and/or the Movement 

Maker participation, and liaison information collected back to the Movement Makers. 

C. Host regular community outreach projects or activities to connect with residents, 

including the Encouraging Hope Movement. 

Measures of Progress​:  
How will we know we’re 
successful in reaching our 
vision? 

A. Meet with anchor institutions on a monthly basis to review joint projects and continue 
cultivating relationships.  Institutions include St. Joe’s, Center for African American 
Health, Denver Prep, DPS, Denver Museum of Nature Science, Denver Health, 
Metropolitan State University.  Identifying SMART Indicators will be helpful, ie:  



a. Complete [2] [30-minute] status meetings with anchor institutions each month, 
and provide a ½ page status summary to the larger MM team with meeting 
successes, challenges, and updates.  

b. Each anchor organization will be invited to at least [2] [30-minute] status meetings 
during Year 3. 

c. By December 31, 2020, we will have completed at least [10] status meetings with 
[5] anchor institutions.  

d. By the end of Year 3, June 30, 2021, we will have completed at least [18] status 
meetings.  

B. Identifying SMART Indicators will be helpful, ie:  
a. Identify at least [2] RNO / PTO groups to regularly engage, and then which 

Movement Maker team members will be liaison, by July 30, 2020. 
b. Attend at least 50% of scheduled RNO and PTO meetings of determined RNO / 

PTO, on a monthly basis.  
c. Meet with leadership of each determined RNO / PTO at least [2] times by 

December 31, 2020 to explore shared goals or possible collaboration opportunities 
to engage residents. 

d. By December 31, 2020, we will have recruited at least [9] new Movement Maker 
members.  

e. By the end of Year 3, June 30, 2021, we will have recruited at least [15] new 
Movement Maker members, and recruited [20] resident volunteers to help with 
outreach projects and activities. 

C. Identifying SMART Indicators will be helpful, ie:  
a. Coordinate June’s Encouraging Hope Movement and provide a list of opportunities 

to at least  [150] residents regarding future community outreach events, volunteer 
opportunities, invitations to join the Movement Maker Action Team, by July 30, 
2020.  

b. Coordinate [4] additional [Encouraging Home Movement] outreach projects or 
activities, by September 30, 2020.  

c. Recruit at least [4] new residents to volunteer with outreach projects or activities, 
for each event or a total of [16] new volunteers, by September 30, 2020. 



d. Recruit [8] new members to join the Movement Maker Action Team by December 
31, 2020.  

e. By the end of Year 3, June 31, 2021, we will have [30] resident volunteers regularly 
supporting our events, [15] new Movement Maker members, and will have hosted 
at least [12] outreach events or activities.  

  



How We’ll Get Things Done 
 

Subteam Action 
What Will Be Done? 
 

Who 
Who Will Do It? 

Timeline 
By When? 

(Day/Month) 

Resources 
A. Resources Available 
B. Resources Needed (ex: money, 

people, etc.) 

A Keep talking and planning with the anchor 
institutions 

   

A Identify an Anchor Meeting date to invite 
people to attend 

   

A Once Anchor projects are identified, hold 
at least 2 community meetings for 
feedback within 13 

   

A Sub-team meets to revisit and adjust 
work plan  

Roberta 8/1/20 Note: Coordinators may not be 
coordinating future meetings. 

A July Meeting    

B Choose which RNOs / PTOs to connect 
with, tentatively including 1) Cole RNO, 2) 
Columbine PTO, 3) Whittier RNO, 4) Curtis 
Park RNO 

Sandy, Bithiah 
(Whittier and Cole 
), Gerald (Curtis 
Park and Skyland) 

  

B Determine RNO schedule of meetings    

C Print cards Roberta 6/30/20  

C Distribute cards Roberta / Gerald 6/30/20  



C Talking to distributors to get donated and 
discounted popsicles + delivery 

Vonda 6/30/20  

C Figure out the delivery person and 
schedule 

Vonda 6/30/20  

     

     

     

     

     

     

     

     

 
 

  



Who’s Contributing?  
 

Subteam First Name Last Name Cell Email 

A Roberta    

A Wendy    

B  Sandra    

B      

C  Vonda    

C  Gerald    

 

Who Else Might Be Helpful?  
 

Subteam First Name Last Name Cell Email 

 A     

A     

B      

B      

C      

C      

 


