
 

Explore Metro Caring and Denver Collective Impact

8/2020 - explore key mission, values, 
approach alignment

8/2020 - confirm, answer what entity 
BOD and leadership need to know

by 8/30/2020, identify which option 
to pursue MOU with

*led by Transition Group with Adam 
support

Hire Project Lead

by 8/5/2020 - draft position description 
for EU lead

by 8/10/2020 - finalize posting and 
disseminate

by 9/4/2020 - applicants selected for 
interviews 

week of 9/7/2020 - first round interviews 
completed

by 9/18/2020 - position filled

*led by Interview Team with HR Shop 
support

Finalize MOU

by 9/31/2020 - first round discussion 
elevate and document assumptions from 
both parties

10/2020 - iterative drafting of 
agreements, answering questions and 
filling gaps

10/2020 - subcontract elements required 
as part of CDPHE grant discussed and 
incorporated

ASAP - contract/mou completed

*led by Transition Group with Adam 
support that transitions to EU Lead 


