
Value Proposition

The Civic Canopy transforms the 

way pivotal issues in society are 

solved. We connect diverse 

groups of people seeking change 

in their communities and equip 

them with the tools to create 

meaningful and lasting impact.

Vision

Mission

Core Beliefs

Build Relationships
Foster connections among people 

and across a broad network of 
partners. 

Long-Term Outcomes

Individual people and 

organizations have the capacity, 

skills and relationships to lead  

collaborative efforts. 

Strong coalitions across Colorado 

and beyond are actively mobilized 

and achieving shared results 

through inclusion, dialogue, action 

and learning.

Networks are connected to one 

another and supported by 

structures that enable collective 

action at scale.

Thriving communities in which all 
participate, prosper, and reach 
their full potential.

The Civic Canopy creates the 
conditions where the many work 
as one for the good of all. 

• Every individual matters and 

contributes.

• Communities are filled with assets 

and solutions.

• The answers emerge from the 

collective.

• Civil society is a place of caring, 

compassion and love.  

Cross-Cutting Strategies

Strategic Framework 

Develop Capacity 
Create the culture, conditions, and 

capacity for transformational change. 

Catalyze Collective Action
Mobilize communities to create the 

systems they need to thrive. 
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Measures of Success
• 80% of Canopy work 

will have a 
connection and 
pathway to systems-
level change.

• The Canopy’s impact 
is measured through 
a set of shared 
population-level and 
process outcomes.

Measures of Success
• 75% of projects 

demonstrate 
sustained application  
of the Community 
Learning Model. 

• 100% of projects 
implement a process 
to ensure capabilities, 
skills and ownership 
reside within the 
community.

Measure of Success
• 100% of Canopy-

supported networks 
are connected to 
one another to 
enhance learnings, 
relationships and 
impact. 

• Civic Network’s 
business model is  
community-owned 
and sustainable. 

Community Learning Model

The Civic Canopy designs and facilitates processes using a research-based Community Learning Model 
that focuses on results, includes relevant and diverse stakeholders in thoughtful dialogue, and develops 
action plans and structures for learning from results—creating the conditions for collaboration to thrive.

Measures of Success
• A strong and healthy 

Canopy team, 
operating in full 
alignment with vision, 
mission and outcomes.

• Six-months operating 
reserve is maintained. 

• Canopy’s business 
model balance 
innovation and risk in 
service of both impact 
and resiliency.
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