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5:30 PM INTENTION 
East5ide Unified|Unido is an interconnected group committed to a strong East Denver where all 
children and families are valued, healthy and thriving. 
 
We meet to work toward a common goal, planning actions and working to influence the 
community around us to be a great place for young children and families. 
 
The four goals are: Children are healthy and learning; Caregivers, adults and families are 
engaged, interactive and responsive; People and places that impact children are safe, 
supportive and connected; The East Denver community prioritizes children and families. 

IN ATTENDANCE 

Emily, Roberta, 
Voradel, Sandy, 
Sophie, Bintou, Jada, 
Kellie, Caila, Benzel, 
Vonda, Gerald, 
jason 

NEXT COMMUNITY 
COUNCIL MEETING 

March 13 – East5ide 
Unified Unido 
Council Meeting 

5:45 PM ACTION TEAM UPDATES 

Action teams – spend 30 minutes with your action team to: 
- Discuss key activities you want to see happen in the next year 

O List actitives 
O List associated needs: people, tools, resources, budget, time, 

training 
  what can we do ourselves  
 What can we do with a little support  
 What do we need someone else to do 
  

- Report out  
O Overview of what the team has been up to last month 
O Quick preview looking ahead 
O Share your hopes for the next year 

6:15 PM SHARE OUT NOTES AND OTHER ITEMS TO TOUCH ON: 
- Learning and evaluation action team 
- Movement makers – who is interested in joining? 
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- Anchor institutions 
1. Movement Makers 

a. Assessment 
i. What have we already done, learned  

1. Where do we have momentum 
ii. Who do we need to connect to 

1. GOCO 
 
Sandy: what does the average person get out of being at this table? 

- Neighbors that know each other and each others names 
- Laugh and grow together in person 
- Connecting neighbors to resources in their own area  
- Beyond accessing resources, connecting people literally to 

leadership and making change/voices heard among council 
o Activation (FLTI) 

- Making sure people know what is going on in their own 
neighborhood 

- See things manifest from an idea to an activity that community can 
participate 

o Block party 
o We may not have a ton of people power, but we come with 

connectivity power and partnering power 
o Tag along to what is going on 

Need to get our name out that we are here 
 
ABCD 

1. Create knowledge about what is happening Connect community 
members to resources within east5ide 

2. Using connecting, make change in policy in the community – 
influence policy 

3. Put action, show up at  
4. Tap into what we have done, foundation laid to inform and push it 

forward 
- Next meeting 
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o Review the job description 
o Plan a timeline 

 
AI 

1. Need to make a timeline/continuum/display – feels really difficult t 
wrap head around the work  

2. Ground softening activities to make the work easier, more palatable 
3. How do we move through the continuum of anchor work? 

 
Eval 

1. Full alignment with other groups 
2. Work to show change over time in groups 
-  

 

6:45 PM BUDGET REVIEW – FINANCE AND 
GOVERNANCE COMMITTEE 

 Review briefly, consider carry forward and plans for next year. Who else 
can join? 

7:00 PM CRUCIAL CONVERSATIONS 

- Hiring community connector 
O Review position description 
O Who wants to help interview? 
O All need to help promote -who can identify? Post through 

your personal networks 
O Timeline –  

 Review feb 13 – realtime  
 Final and post feb 15 
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 March 1 begin reviewing 
 March 11 start interview 
 April 1 start 

-  plan april retreat 
O Weekday or satuday? 
O Focus 

 What does sustainability look like and mean for 
East5ide Unified|Unido 

 Review data  
• Quality process 
• Ai assessment 

 May summit 
• Movement makers and ai + all 
• A saturday? Avoid 5 points jazz fest 

Retreat – Vonda, Kellie, bintou 
- Saturday morning work to evening social 
- Facilitation on sustainability – external, possibly wendy  
- Social sounds good 
- Wendy sounds good 
- Social sounds good – get to know each other 
- Yass  
- Gerald- April 25 out 

•  

VITAL NEXT STEPS & ANNOUNCEMENTS 
February 15 – Anchor Institution Action Team Meeting 
February 20 – Learning Conversation Share-out 
February 21 – Evaluation and Learning Team Meeting 
March 13 – East5ide Unified Unido Council Meeting 
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