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		Community Council meeting
June 12, 2019 | 5:30 – 7:30 pm 






	IN aTTENDANCE
Attendees
Treloar, Jodi, Vonda, Roberta, Sandy, Bithiah, Caila, Kellie, Louisa, Selamawit, Benzel, Emily


next meeting
·  June 12 Council

· June 15 – EU at Juneteenth

· June 17 Mvmt Makrs

· June 18 – project team meeting

· June 19-21 ABCD training

· June 27 Evaluation

· June 28 Anchor Action Team

·  July 1 Mvmt Makr

· July 10 Council 

· July 2 East5ide Café 







Past Meetings
Use this to fill out stipend form
· May 20 – Planning for June event with anchors 230 – 4
· May 21 – Mvmt Makers 230 -4:30
· May 28 – Eval Learning 430 - 630
· May 29 Budget Meeting 530 – 730
· June 3 – Mvmt Makers 530 – 730
· 
	5:30 Intention
East5ide Unified|Unido is an interconnected group committed to a strong East Denver where all children and families are valued, healthy and thriving.

We meet to work toward a common goal, planning actions and working to influence the community around us to be a great place for young children and families.

The four goals are: Children are healthy and learning; Caregivers, adults and families are engaged, interactive and responsive; People and places that impact children are safe, supportive and connected; The East Denver community prioritizes children and families.

Objectives
1. Solidify Juneteenth planning
2. Finalize budget making process
3. Welcome Bithiah
Introductions – Name, weather in your head
6:00 PM Action team updates – 30 minutes
Review quarterly milestones and deliverables
Review upcoming milestones and deliverables
Updates to Workplan or large budget changes
Two members to attend monthly eu meetings
Identify resources needed: what can we do ourselves, what can we do with a little support, what do we need someone else to do

Movement Makers
1. Bithiah!
a. Excited to be here, dream role. From 80205, love getting people on the margins to the center
b. Going to be doing 1:1 with folks soon, so get ready to share what you hope to see!
2. Recurring Meeting 
a. Next, June 17. Going forward, 1st monday (July 1)
3. Upcoming events: Juneteenth, Black Arts Festival
4. Learning conversations – work with Eval and Learning to do an emergent learning training
Saturday plan – 9th Annual Freedon Celebration with Mo’ Betta Greens 
· Southside of Blair Caldwell – Charles Cousins Plaza|Sonny Lawson Park 24th & Welton
· 8 am set up
· Kellie – carry the extra t-shirts
· Caila  - bringing table and tents
· Bithiah bringing 2 chairs
· March 10:30 – 12:30 
· Tabling 10-3
· 10-12-caila
· 12-2 vonda, roberta
· 3-4 clean up

Evaluation and Learning
1. Lorenzo Update
a. Looking for 4 more volunteers to come and share their thoughts on relationships they have built
i. Emily, 
ii. Already shared: Selamawit, Eric, Roberta, Kellie
2. Dashboard Update
a. Quick community outreach to fill out dashboard asking 2 or 3 questions to make the data more robust
b. You will hear from them asking about a small team interested in doing this soon
3. Emergent Learning Training download
a. Last meeting was a training on learning from the work during the work, not after. 
b. What would it look like to do this around data 
c. A good way to put things in perspective, organized, and useful across action teams
4. Next meeting – June 27, meet last Thursday of the month from 430 – 630 

Anchor Institution Update
1. Next Meeting -June 28
a. Focusing on budget conversation
b. Look at draft of technical assistance plan
c. Look at survey results
2. July Meeting update – Monday July 29
a. Venue and next planning meeting – need 2 movement makers
b. Benzel, bithiah
c. Emily work on a facilitated agenda
3. Survey Info
6:45 PM Budget Review
Review Meeting:  Roberta, Vonda, Benzel, Gerald, Caila, Kellie, Emily, Jodi

Discuss and finalize proposed process

1. Action teams have control over their own budget
2. This is tens of thousands of dollars across 3 action teams – don’t limit your thinking
3. Intending to transfer capacity and ownership 
[bookmark: _GoBack]Next meeting – July 8 

7:15 pm Crucial Conversations

Stipends – end of year. Turn in by June 21st, include all June activities including the final week

Public Health in the Rockies August 28 – 30
· We have been accepted! Who would be interested in attending/presenting? – buy 
· Selamawit, Vonda, Roberta, 
· Who is attending with their organization and doesn’t need to have EU cover?
· Poster and presentation
· Bithiah, Selamawit, caila, vonda, emily

Community Power Workshop August 26 or 27
· Sandy
· Bithiah
· 

ABCD team to Chicago
Vital next steps & Announcements
Turn in stipends


	
	






Juneteenth – Sonny Lawson park, south of Blair Caldwell

8 am – Set Up at Mo’ Betta Greens Marketplace – Set up tent, table, bring box of supplies
1.  Kellie
2. Caila 
3.  

10 am – 12 pm – Marching – Meet at Manual High School at 10:30 am
1.  Reyna
2.  Kellie
3.  Jane Walsh
4. Roberta
5.  Jenee
6.  Vonda
7. Bithiah
8. Noah Jansen
9.  Jodi
10. Emily
11. Gerald?
12. Benzel?
13. 
14.  
15.  

10 am – 12 pm – tabling (cannot march) – set up table in an attractive fashion, hand out materials, talk up EU
1.  Caila
2.  
3. 

12 pm – 2 pm 
1. Vonda
2. Roberta 
3.  Sandy
4.  

2 pm – 4 pm – Tabling (and clean up – return tent, table, swag to Canopy on Monday morning)
1.  Bithiah
2. Benzel
3.  Kellie
4.  
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