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		Community Council meeting
April 10, 2019 | 5:30 – 7:30 PM






	IN aTTENDANCE
Kellie, Emily, Roberta, Vonda, Chuck, Voradel, Jane, Eric, Sophie, Selamawit, Caila, Jodi, Benzel, Gerald

next meeting
April 11 Movement Makers 12-2 at Tramway

April 13 Retreat
[bookmark: _GoBack]
April 15 5:30 – 6:30 EU Cafe

April 25 4:30 – 6 At Canopy Eval and Learning Team 

April 29 Anchor Institution 6 – 8 pm at Bluebird/Hummingbird Rooms Rocky Mountain Hospital for Children 2001 N. High Street, Denver, CO 80205

May 8 Community Council Meeting

	Intention
East5ide Unified|Unido is an interconnected group committed to a strong East Denver where all children and families are valued, healthy and thriving.

We meet to work toward a common goal, planning actions and working to influence the community around us to be a great place for young children and families.

The four goals are: Children are healthy and learning; Caregivers, adults and families are engaged, interactive and responsive; People and places that impact children are safe, supportive and connected; The East Denver community prioritizes children and families.
Action team updates
Retreat
· April 13 8:30 – 4 pm
· Who is carpooling? You may also drive yourself. 
· Facilitated by Wendy Talley at the Boettcher Mansion in Golden, CO. Breakfast and Lunch provided. Stipends provided, plus additional for childcare and mileage if needed

Learning and evaluation
· Thanks to everyone who took the Collaborative Process Survey last month! Nearly 70% response rate! We will look at what we learned at the retreat.
· Up next: network map. What do our relationships mean as a community? Lorenzo will be at the retreat to dive into this topic, and may reach out in future to dig into how relationships help build our goals
· Take time to reflect between now and retreat on the relationships you have experienced as a part of East5ide.

Anchor Institutions
· met a couple of weeks ago, its exciting to see how many people are coming to these meetings. At this meeting, initiated an assessment to see how ready these people are to engage in anchor mission type activities (things that directly support the surrounding community of the institution). We hope that through the results, this group finds commonalities and activities to work on. Planning to dig into more about why these folks are at the table. 
· Already had a request for someone to use this assessment in their own work!
· Hope to host an event of some kind in late May, Early June to help this group further get their feet wet in the water of East5ide work. 
· Would like support in planning from the rest of the council - chuck and kellie will be reaching out.
· Next meeting – April 29th from 6-8 pm at Bluebird and Hummingbird Rooms Rocky Mountain Hospital for Children 2001 N. High Street, Denver, CO 80205

· Planning event – who else? Late may early June 
· Live doodle planning time
· Live doodle event options
· May 24
· May 25
· May 26
· May 31
· June 1
· June 2
· June 7
· June 8 
· June 9

Movement makers
· Meeting tomorrow –
· Hope to have a gift party coming up
· Learning Conversations – overall, introducing the concept was exciting and it is a great event. Have received about 30 back (this is just to Emily directly). It seems like these gifts parties and learning conversation events (happens live) are a needed event and exciting space for folks. Great to hear each other, develop relationships while gathering data
· No future events scheduled YET for Learning Conversations, Benzel is available to support people to have thes conversations!
· Excited to hire the community resident coordinator to be deeply involved in working with neighbors and responding to needs in a meaningful way
· Thinking about how to tie organizations in (faith orgs, health orgs). What agreement might exist to outline these relationships – what do they get, we get by connecting. 
· Have East5ide events AND have East5ide at events
· Where should we be showing up to and supporting the work of others?

· Community Coordinator - Need 2-3 people to review and/or interview - 1 person from each action team. 
· Send posting and ask if Jenee wants to review
· Caila, Selamawit (reviewing)
· Live doodle date
· Review
· April 17 11 – 1 pm, 1-3 pm, 3-5 pm, 5:30 – 7 pm
· April 18 1:30 – 330 pm, 330-530 pm, 530 – 7 pm
· April 19 11 – 1 pm, 1 – 3 pm
· April 22 10:30 – 1230, 1230 – 330, 530 – 7
· April 24 1030 – 1230, 330- 530, 530 - 7
· Interview 
· April 30 12 – 2 pm, 3-5 pm, 5:30 – 7 pm
· May 1 9 – 11 am, 12 – 2 pm, 3-5 pm, 5:30 – 7 pm
· May 2 9 – 11 am, 12 – 2 pm, 3-5 pm, 5:30 – 7 pm
· May 3 9 – 11 am, 12 – 2 pm, 3-5 pm, 5:30 – 7 pm
· May 8  9 – 11 am, 12 – 2 pm, 3-5 pm, 5:30 – 7 pm
· May 9 12 – 2 pm, 3-5 pm, 5:30 – 7 pm


Budget Review

· Year 1 been storming and norming, which is evident in how little dollars we have used
· Now action teams are rolling, we need a larger conversation about how to manage the budget in year 2. 
· The May Community Council Meeting (May 8) will focus heavily on the budget management conversation
· Do individuals (community resident coordinator) and action teams have individual control over a budgeted amount?

Crucial Conversations
Sign up to help plan event

Learning Opportunities
· Colorado Public Health in the Rockies August 27 – 30
· Culture of Data Day at University of Denver May 3
· ABCD Institute June 19 – 21 2019 Chicago
· Community Connector
· Fall event on race equity partnerships
· BCDI National Meeting 9/28 – 10/1 https://www.nbcdi.org/events/nbcdi-49th-annual-conference 
· Center for African American Health Mental Health First Aid CAA Health Adult Mental First Aid (April 17 at 8 a.m. to 4 p.m.)
·     Youth Mental First Aid* (April 27 at 8 a.m. to 4 p.m.)
·         * For adults who work with youth aged 12-18

Outreach/engagement Opportunities – consider if we are interested in promoting/working on the Census. Do mapping work while tabling at events
· Five Points Jazz Fest
· Juneteenth
· Denver Kids Breakfast
· cityWILD Events
· I am Denver Conversation
· Seeds Events April 22

Vital ext steps & Announcements
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