COMMUNITY COUNCIL MEETING

1/16/19 | 5:00 - 7:30 PM
3532 FRANKLIN STREET, GREEN ROOM, DENVER, CO 80205

ATTENDANCE INTENTION
] .|
Creed

MATERIALS

I ACTION TEAM UPDATES

- Pptwith creed, ]
calendar Review past months milestones and deliverables, and preview next months
activities

- 3 workplans Action Teams be prepared to review:

- HDGP report 1. Work plan — purpose, deliverables, activities, timelines

- EastSide Network 2. Two members to attend monthly eu meetings
Map Report 3. Identify resources needed:

A. what can we do ourselves

B. what can we do with a little support

C. what do we need someone else to do
1) Governance

A) update on council/meeting function

B) update on action teams at monthly meeting
I) if you are not on an action team, can you still show up?

C) once committed to your work, communicate within your group about
how the meeting structure/communication is going so you can show
up to each meeting and on time?

2) ABCD/Movement Makers
A) Preview upcoming events
I) Tell council how they can be involved
3) Learning and eval
A) Run through past months activities
4) Anchor institutions
A) Share updates and upcoming activities

BUDGET REVIEW
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EASTSIDEUNIFIED.ORG 3532 FRANKLIN STREET EASTS5IDEUNIFIED FIND OUR NETWORK ON
SUITEH CIVICNETWORK.IO


https://www.civicnetwork.io/document/fy19-hdgp-quarterly-report-q2-dec2018-civiccanopy-0
https://www.civicnetwork.io/document/eu-network-map-1-15-19
https://www.civicnetwork.io/document/eu-network-map-1-15-19
https://www.civicnetwork.io/document/east5ide-creed-and-governance-2019

COMMUNITY COUNCIL MEETING

1/16/19 | 5:00 - 7:30 PM
3532 FRANKLIN STREET, GREEN ROOM, DENVER, CO 80205

Jodi — sharing budget to actuals through November

CRUCIAL CONVERSATIONS

Hdgp grant deliverables:
- Sustainability planning — retreat?
- Communications planning

VITAL NEXT STEPS & ANNOUNCEMENTS

Grant Deliverables

CALENDAR

1/21 5:30 Gift Party @ Christ Lutheran Church

1/24 2-4 Learning Conversations Training @ Tramway Blue Room

1/28 10 am Anchor Institutions Meeting @ Presbyterian St Lukes
2/13 11:30 -1 Equity and Inclusivity Mini Training @ Tramway, office
2/13 East5ide Monthly Meeting @ Tramway Green Room

2/21 @10 am Civic Network Webinar
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EASTSIDEUNIFIED.ORG 3532 FRANKLIN STREET EASTS5IDEUNIFIED FIND OUR NETWORK ON
SUITEH CIVICNETWORK.IO


https://www.facebook.com/events/2023026344444795/
https://www.facebook.com/events/273395926660205/
https://zoom.us/meeting/register/96cad8477a357dde8c34be5db4a05ad8
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