
Creating Thriving 
Communities in 

Colorado:
An Equity Action 

Guide

Namrita Singh 
Vaishnavi Hariprasad
Colorado Office of Health Equity



 Understanding of diversity, inclusion, 
equality & equity

 Describe an innovative approach to 
communicating and sharing data

 More questions!

Learning 

objectives



Colorado Office of Health Equity

Mission
Build partnerships to mobilize community power 
and transform systems to advance health equity and 
environmental justice.

Vision
Every Coloradan has equitable access and 
opportunity to thrive regardless of who they are or 
where they come from.

Who we are



WHAT IS EQUITY, ANYWAY?
A BRIEF INTRODUCTION



SOCIAL DETERMINANTS OF HEALTH



HEALTH DISPARITY VS. HEALTH INEQUITY

Health Disparities
Differences in health status and mortality rates across populations

e.g. Cancer rates in the elderly vs children

Health Inequities
Differences in health status and mortality rates across population groups that are 
systemic, avoidable & unjust

e.g. Breast cancer mortality for black women vs white women



Equity is when everyone, regardless 
of who they are or where they come 
from, has the opportunity to thrive. 

This requires eliminating barriers 
like poverty, and repairing injustices 

in systems such as education, 
health, criminal justice and 

transportation. 

— Colorado Office of Health Equity

“
“



AN EQUITY APPROACH:



EQUITY VS EQUALITY



EQUITY IS PART OF A COMPLEX CONTINUUM

Diversity Inclusion Equality Equity



INGREDIENTS OF COMMUNITY ENGAGEMENT
HOW AND WHY ENGAGE OUR COMMUNITIES?



COMMUNITY ARE

People who are most impacted by inequities (such as, people of 
color, LGBTQIA, women, etc.) as a result of systems and policies 
that have created advantages for some while disadvantaging others. 
These communities have historically been left out of the decision 
making process. 
Engaging systematically disenfranchised community recognizes 
their power and is grounded in the principles of equity & justice. 



COMMUNITY ENGAGEMENT SPECTRUM

Provide the public 
with balanced and 
objective
information to assist 
them in 
understanding the 
problem, 
alternatives, 
opportunities 
and/or solutions

Obtain public 
feedback on 
analysis, 
alternatives 
and/or 
decisions

Work directly with 
community 
throughout the 
process to ensure 
that concerns and 
aspirations are 
consistently 
understood and 
considered

Partner with 
community in each 
aspect of the decision, 
including the 
development of 
alternatives and the 
identification of the 
preferred solution

Place final 
decision making 
in the hands of 
the community

International Association of Public Participation 



THE SIX BASES OF SOCIAL POWER FRENCH & RAVEN, 1959

 Legitimate Power: title or rank

 Expert Power: based on skills & knowledge

 Referent Power: reciprocity & mutual respect

 Reward Power: ability to give or take away rewards

 Coercive Power: ability to punish 

 Informational Power: ability to control & share information



TURN TO THE PERSON NEXT TO YOU… 

 Think about a project, program, or challenge you’re facing in your work

 How can you apply principles from each stage of the diversity-to-
equity continuum to this project or challenge? 

 How can you use the community engagement spectrum to involve 
your community in addressing this challenge?  



BACKGROUND

OUR STARTING POINT

Co-authored by:
Vaishnavi Hariprasad
Sarah Hernandez 
Namrita Singh 



Why an 
Equity Action 

Guide?

• Prioritize community voice

• Collect data on relationships 
between social, physical & 
environmental health inequities

• Demonstrate the importance of 
factors outside traditional health in 
shaping community well-being

• Data democracy – share data with 
the community in a meaningful way

• Catalyze change



ADVISORY COMMITTEE

https://www.colorado.gov/pacific/cdphe/equity-action-guide

https://www.colorado.gov/pacific/cdphe/equity-action-guide


DATA GATHERING AND REVIEW
QUALITATIVE & QUANTITATIVE



INNOVATIVE DATA COLLECTION

SOCIAL MEDIA POLLING

Poll 1: We asked Coloradans about top 
concerns that come up in conversations 
with friends and family. Each pin represents 
one zip code within Colorado and at least 
one person who took the poll. In the first 
poll, we heard from 2,412 of you who told 
us that housing, transportation and health 
care were top concerns. 

Poll 2: In the second poll 4,420 of you told 
us why these issues were important and 
how you would want to take action. Each 
pin represents one zip code within 
Colorado and at least one person who 
took the poll. Overall, we heard from 
Coloradans from at least 121 cities and 
towns across the state. 

https://www.colorado.gov/pacific/cdphe/equity-action-guide

https://www.colorado.gov/pacific/cdphe/equity-action-guide


Which aspects of housing, 
health, and transportation 
were most important to 
Coloradans? 

• Cost of healthcare
• Cost of housing
• Infrastructure, such as 

roads

How would Coloradans choose to 
take action? 



SECONDARY DATA REVIEW

 Historical, present-day and future time-
points

 Inequities in health, housing and 
transportation

 Range of sources

 Mainly focused on CO level data, but also 
reviewed national data

https://www.colorado.gov/pacific/cdphe/equity-action-guide

https://www.colorado.gov/pacific/cdphe/equity-action-guide


DESIGNING THE GUIDE
FRAMING THE DATA – NARRATIVE & VISUALS



WHY IS FRAMING DATA IMPORTANT?

School

News/ Media

Environment

Upbringing

Worldview 

(lens thru which we 
see the world)

Geography



FRAMING DATA TO ADVANCE EQUITY
TIP #1: PROVIDE STRUCTURAL CONTEXT

 Tie data to systems, not individuals: include data 
on structural, environmental and social conditions



TIP #1: PROVIDE STRUCTURAL CONTEXT
PRESENT DAY IMPACT OF REDLINING

https://www.colorado.gov/pacific/cdphe/equity-action-guide

https://www.colorado.gov/pacific/cdphe/equity-action-guide


Image source: Mapping Inequality Project

Best
Still Desirable
Declining
Hazardous







FRAMING DATA TO ADVANCE EQUITY
TIP #2: INCLUDE CROSS-SECTOR DATA



FRAMING DATA TO ADVANCE EQUITY
TIP #3: INCLUDE THE VOICE OF PEOPLE FACING INEQUITIES

https://www.colorado.gov/pacific/cdphe/equity-action-guide

https://www.colorado.gov/pacific/cdphe/equity-action-guide


FRAMING DATA TO ADVANCE EQUITY
TIP #4: KNOW YOUR AUDIENCE



TAKING ACTION
WHAT’S NEXT?



WHAT ACTION STEPS CAN YOU TAKE?

https://www.colorado.gov/pacific/cdphe/equity-action-guide

https://www.colorado.gov/pacific/cdphe/equity-action-guide


WHAT TYPES OF COMMUNITIES YOU WANT TO LEAVE FOR THE 
NEXT GENERATION?

Discussion Questions:

What strategies/steps from the action 
steps handout can you apply to your 
work? 

How can you use the information 
provided in the Equity Action Guide to 
partner with individuals outside of your 
sector to create thriving communities? 



TELL US WHAT YOU THINK!

https://www.colorado.gov/pacific/cdphe/equity-action-guide

https://www.surveymonkey.com/r/6NXH9PH

https://www.colorado.gov/pacific/cdphe/equity-action-guide
https://www.surveymonkey.com/r/6NXH9PH


CONNECT WITH US!

Vaishnavi.Hariprasad@state.co.us   Namrita.Singh@state.co.us
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