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The Pressure to Produce This Material:
How to evaluate innovations meant to scale?

Racism & Poverty * Energy Transition * Access to Justice * Community Safety * Poverty * Academic 
Achievement * Homelessness * Early Learning & Care



Why did you come to this 
session today when you could 
have gone somewhere else?
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Little Bets Before Big Bets





Five Dimensions of Scaling

Scaling Out

Scaling Up

Scaling Deep

Scaling Scree

Scaling Infrastructure



Scaling Out

• The expansion of an 
innovation in one 
location or replication in 
other contexts so that it 
reaches more 
beneficiaries. 



Non-Context Sensitive

Interventions

Context Sensitive

Intervention



Context matters more than we 
think



context 
+ 

mechanism 
= 

outcome



Mentoring



Steps

1. Determine the extent to which the model is 
context-sensitive

2. If the model is context-sensitive:

i. Determine its minimum specifications and core principles.

ii. Learn about local contexts welcome diverse scenario, and develop 
flexible repertoire of solutions for local needs. 

iii. Experiment with small scale adaptation of model, focusing on strong 
feedback loop.

iv. Surface and address barriers, adapt model over time, scaling investment 
appropriately.



Resources

Stanford Social Innovation 
Review (See Bradach)

Developmental Evaluation 

(Section on replicating models)

Replicating Social Programs, 
UNESCO

(http://www.unesco.org/most/dsp18.ht
m)



Scaling Up

• Changing policies, rules, 
regulations,  laws, 
working relationships, 
structures, resources 
flows in order to enable 
– rather than 
undermine – the 
performance of the 
innovation.



Scaling Deep

• Changing the hearts and 
minds of system actors 
that they ideas 
underlying the 
innovations become 
embedded in the 
cultural DNA of the 
system. 



Scaling Scree

• Cultivating and 
legitimizing additional –
and complementary –
innovations that seek 
the same outcome.



Scaling Infrastructure

• Creating the leadership, 
technical support, 
networks and resources 
required to ‘drive’ the 
other four types of 
scaling.



Example of Scaling: 
Blue Box Program in Ontario

Scaling Out

Scaling Up

Scaling Deep

Scaling Scree

Scaling Infrastructure



Example of Scaling: 
Questor Technologies Inc.

Scaling Out

Scaling Up

Scaling Deep

Scaling Scree

Scaling Infrastructure

Colorado

Alberta



Scaling Micro-Lending: Bangladesh to NYC

Scaling Out – context sensitive 
replication

Scaling Up - systems

Scaling Deep – hearts/minds

Scaling Scree – complementary 
innovations

Scaling Infrastructure – networks, 
resources, advocacy, knoweldge



Example of Scaling: 
Peer Lending

Scaling Out

Scaling Up

Scaling Deep

Scaling Scree

Scaling Infrastructure



Example of Scaling: 
Yours?

Scaling Out

Scaling Up

Scaling Deep

Scaling Scree

Scaling Infrastructure

?



Resources

Scaling Scree & 
Infrastructure

In With Forward

Gird Tulloch

Problematizing Scale in 
the Social Sector: Three 
Part Blog

Scaling Out, Up and Deep



What does this quick review 
of the experimentation 

continuum and five 
dimension of scaling reveal to 

you about your innovation 
work?

What new questions emerge?



Questions & Comments


