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THE MANY WORKING AS ONE FOR THE GOOD OF ALL



Build Connections

Build Capacity

Build a Movement

Purpose and Vision:  The many working as one for the good of all

Mission: to create a culture of collaboration that drives transformative 

change



Intended Outcomes

• Participants understand various approaches to collaboration 
and the necessity of working collectively to address complex 
issues.

• Participants can visualize what high quality collaboration can 
look across a variety of settings, issues, styles, and 
approaches. 

• Participants feel better able to support inclusion, dialogue, 
action, and learning, with the goal of results-driven impact.



Tackling Complex Issues
possible only through a collaborative approach













Community Learning Model

• Synthesis of research on effective 
teams and collaboratives

• Correlation between the quality of 
process and quality of population 
outcomes

• Provides a way to think about the 
ongoing work of creating collective 
impact through continuous 
improvement



Source: Tamarack Institute

The Collaboration Continuum



Results  
What are we striving to achieve? 





• It’s always tempting to jump 

straight into action, doing what 

we think will work, but going 

immediately to action ≠ results

• If we start with the end results 

and THEN focus on the means 

to get there, we’re more likely to 

achieve our goals.

Results-Based Thinking



The first question to ask is

“what is the end result you seek?”

The second question to ask is 

“how would you know if you got there?”

Results-Based Thinking



Results-Based Thinking

Results Indicators

Chaffee County’s economy is diverse 
and resilient

Labor participation rates, income dates, home 
ownership rates

All children reach their 
developmental potential and are 
ready to succeed in school and in life

% of children, Kindergarten – 3rd grade, who 
have significant reading deficiency

Grand Junction is a safe and 
supportive community 

Violent Crime Rates; Social Capital data

Colorado youth are connected to 
their community

% of 9th-12th grade students who report
participating in any extracurricular activities in 
school



Prowers County, CO
A Case Study in Results-Driven Thinking





Healthy 

Places







It is the pursuit of shared results 

that brings people together,
rarely the offer of collaboration itself. 



Reflecting On Your Results

• How does your collaborative group talk about the 
goals/outcomes/results that you seek? Write out the 
phrases, statements. 

• How well does your language point people to the 
ultimate end result that you seek?  Does it clearly 
articulate an elevating goal that describes the impact 
it would have on children, youth, families, 
communities, the environment, etc.?  Or does it 
leave people asking “to what end?”



Shared Results Can…

• Encourage diverse and unlikely partners to work together

• Help partners see themselves as important contributors 
with a role toward achieving the end goal

• Create champions and collaborators instead of critics and 
competitors 

• Keep partners motivated to stay at the table because their 
attention is on the end goal



Inclusion and Dialogue
Inclusive environments fostering shared commitment



The Power of Inclusion

• Increases creativity

• Increases support for 
solutions

• Provides legitimacy for 
interventions

And. . .

• Increases likelihood of conflict

• Increases complexity of 
process



Paradigm Shifts in Engagement



Levels of Involvement

More People Involved                                                                                                         Deeper Level of Engagement

Transactional 

Involvement

Transitional 

Involvement

Transformational 

Involvement

Communication: One-way 

from the collaborative to the 

community

Communication: Two-way, 
mostly collaborative to the 
community

Communication: Two-way, 

collaborative to community, 

community to collaborative

Examples:

• Public Report Card release

• Information/Training 

sessions

• Awareness Campaigns

• Social Media

Examples:

• Community Advisory 

Committees

• Community Dialogues

• Community Calls to Action

Examples:

• Issue specific workgroups

• Joint decision-making

• Co-ownership of outcomes

Source: Strive



Acknowledge Power Dynamics

The Bases of Social Power

Positional Power: Title or rank

Expert Power: Based on skills & knowledge

Referent Power: Reciprocity & mutual respect

Reward Power: Ability to give or take away rewards

Coercive Power: Ability to punish

Informational: Control over information others need

Adapted from: French & Raven, 1959



Case Study: East5ide Unified

Process
• Leadership Team intentionally 

included more than 50% context 
power (those with deep 
connections to the community, 
lived experience)

• Learning process included 
bringing content experts to the 
table for shared learning



Case Study: East5ide Unified

Challenges
• Power dynamics aren’t something 

you address once. It’s a constant 
process. 

• Ensuring processes are inclusive so 
voices are not only heard, but are 
comfortable coming to and staying at 
the table.



The Takeaway: Value the Process

• Rethinking ways of doing “business.”

• Be willing to put in the time to create conditions for 
engagement.

• Make the rules of the game clear from the outset.



What has inclusion looked like for you?

Consider a time you felt 
included in a process in 
a really authentic way. 

What did you 
experience? See? Feel? 



Act
Planning, strategizing, adjusting



Creating a Common Agenda

Be open to getting messy before things 

become clear.



Common Agenda

FROM TO

writing a plan building a common commitment

involving experts involving everyone who cares

planning mentality arousing and following our curiosity

a quick plan taking the time for broader engagement

How to Develop a Common Agenda for Collective Impact - Paul Born, Tamarack Institute 



Action Planning with Open, Narrow, 
Close Mindset

• Open: Brainstorming, putting ideas out, thinking blue sky

• Narrow: Consider criteria for narrowing
• What’s feasible? 

• Where is there low-hanging fruit?

• What do we have resources for?

• What’s within the scope of our grant?

• Close: Finalize, refine, prioritize

OPEN

NARROW

CLOSE



Open



Narrow



Close







The Takeaway: Roles, Responsibilities, 
Routines

• Show up. Speak up. Follow up. Celebrate Up.

• Roles & Responsibilities

• Checking in & Accountability

• There’s power in checking things off



Learn
The big deal about data-driven decision making



Data-Driven Decision Making Made Simple

1. Establish clear results—begin 
with the end in mind

2. Define how you will measure 
results—from X to Y by When

3. Include key partners in defining 
strategies that will work

4. Get the story behind the data—
what would work to improve the 
situation?

5. Try something

6. Learn from what you tried—what 
worked? What didn’t? What can 
you try next time?

7. Repeat.

8. Make it part of your culture.



Continuous Improvement, By Any Name

Plan

Act

Review



Expectation: See What Sticks, Fail Forward

• Continuously acknowledge the 
complex nature of the work

• Be willing to experiment! See failure 
is a valuable learning experience

• Failure as a key ingredient to 
continuous improvement

• Making this part of group norms and 
values



The Takeaway: Simple can contribute 
to a clearer picture

• Quick evaluations at the end 
of every meeting

• Checking in with members in 
small group/1-1 formats

• Tracking using data 
dashboards



Data Dashboard Example



A free, web based tool designed to support collaborative efforts

• Create shared working space for networks and collaboratives

• Share documents, tools, and best practices within your 
network and with others

• Track progress toward actions and outcomes

• Learning who is doing what, where, 

• and toward what outcomes

• Find new partners and networks 

http://civicnetwork.io

http://civicnetwork.io/






Culture of Collaboration: A Way of Being



Activity: Where Are You Stuck?

Reflect for a moment: Where do you 
feel most “stuck” in your 
collaborative work? 

• Look around the room and notice flip charts 
with each of the 5 elements of the 
Community Learning Model on the top of 
each paper.

• Head to the flip chart that corresponds with 
where you are the most stuck.



Activity: Where Are You Stuck?

What might be causing you to be stuck 
in this place?  

Are you seeing any ways you might 
become “unstuck?” 

• Discuss for a few minutes with others. 
Record your thoughts on your flip chart 
with writing or drawings. 



Activity: Gallery Walk

Grab a marker and take a few 
minutes to walk around the room.
• Share your experiences, ideas, advice, 

and observations connected to each 
element.

• When you've seen this done well, what 
conditions are in place? What 
happened? Is there a specific tool or 
activity you'd recommend to others?
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