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Poop on Demand Implementation 

• Work is upfront:  
o Saves time after the appointment calling and reminding them to return FIT. 
o Process mapping is very important for implementation.  
o Front desk/scheduling: “Is there a particular time and day you normally have a stool 

specimen / bowel movement?” “We may be collecting a stool sample.” “Have a cup of 
coffee on the way here.” 

• Patient visit:  
o Use simple pictures: why you need a colonoscopy / why you need a FIT 
o  “Congratulations on your screening! Let me show you how to do this test”  
o Do not be too matter of fact, say something like “I know this is crazy,” then show them 

how simple it is. 
o Show patient the how-to video (from manufacturer)  
o Can even use Play Doh to demonstrate: mix all the colors together and make brown  
o It has to be a whole team approach and patients have to see the excitement 

• Bathrooms: 
o Use emojis / picture diagrams on the bathrooms 
o Instructions laminated and stuck on the back of door 

 

Take-home FIT test tips 

• Bigger label! – The FIT is quite small; too small for some patients to be able to read. Make a 
bigger tag with a sticker (wrap it around the FIT and the stick ends together) and write all 
information for them in large print. All they should have to do is add the date. 

•  “Put it on the back of your toilet seat when you get home.” “It’s extremely important!”  
• “When do you think you’ll have your next bowel movement?” Schedule a call for right after that 

time to follow up, don’t wait a week.  
• If it is possible for FIT tests to be processed in-house at the clinic, consider paying postage for 

patients to mail the FIT back to the clinic instead of an external lab. (The lab does not notify the 
clinic if patient info is missing or if test is done incorrectly. This way the clinic has more control 
over the process.)   

 

Don’t forget! 

• FIT is not for everyone, patients with symptoms need a colonoscopy. 


