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Canopy Associates Training 2: 
Applying the Community Learning Model

August 7, 2018

THE MANY WORKING AS ONE FOR THE GOOD OF ALL

Meeting Objectives

• Participants review core concepts from the initial training on 
the Community Learning Model 

• Participants understand how the Community Learning Model 
can guide collaborative processes in a variety of real-world 
contexts

• Participants can apply the Community Learning Model to a 
real life situation they face
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A Brief Review of the CLM

• In groups at your table, take 3-5 minutes to capture on chart 
paper any takeaways from the first training that stood out—
key ideas, highlights, useful elements, questions

• Each group introduces themselves and shares out a couple 
of highlights in 2 minutes or less.  Each group adds to what 
has already been said without repeating core ideas.

Case Study 1
Around the Model in 4 Meetings
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Prowers County, CO
A Case Study in Collective Impact
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Turn the Curve Example: Prowers County

Turn the Curve Example: Prowers County
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Turn the Curve Example: Prowers County

Turn the Curve Example: Prowers County
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Turn the Curve Example: Prowers County

How are 
we Doing? 

Indicator 

Baseline 

Why? 
Story behind 
the baseline 

Who can 
Help? 

Partners 

Options?  What works 

What is the 
Action? 

Strategic Action Plan 

Turn – the – Curve Thinking 
 

    Result 
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Families choose to stay, live, and invest 
in Prowers County.

Challenging 
business 

environment

City leaders, elected leaders, 
economic development orgs, 
business owners, community 
colleges 

Net Migration 
Rates

Brainstormed list of strategies and 
prioritized based on strategies with 
highest feasibility, impact, and 
interest

Action teams currently working 
on the top 6 strategies. Each team 
has an action plan.
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What’s at Stake and Moves to 
Make

Results

What’s at Stake
• Developing an “elevating 

goal” that inspires people to 
take part

• Using common vocabulary to 
describe different types of 
outcomes

• Moving beyond “back home 
interests” and toward a 
shared vision

Moves to Make
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Children born healthy, Children ready for school, 
Safe communities, Clean Environment, Prosperous Economy

Rate of low-birthweight babies, Percent ready at K entry, 
crime rate, air quality index, unemployment rate

1. How much did we do? 
2. How well did we do it? 
3. Is anyone better off? 

A measure of how well a program, agency 
or service 
system is working.

RESULT

INDICATOR 

PERFORMANCE MEASURE

A condition of well-being for 
children, adults, families or 
communities.

A measure which helps quantify the 
achievement 
of a result.
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RBA Definitions

Case Study 2
From Isolated Classrooms to a Community of Learners
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Improvement In Average  Organization 
Scores from February‐April
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What’s at Stake and Moves to 
Make

Inclusion

What’s at Stake

• Establishing a sense of 
psychological safety and 
belonging

• Setting up the “chain 
reaction” of commitment

Moves to Make

Borrowed from David Rock, Managing with the Brain In Mind
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Dialogue

What’s at Stake

• Establishing a 
“communicative space” where 
understanding, not coercion, 
is the guiding force

• Avoiding criticism, contempt, 
defensiveness, and 
stonewalling

Moves to Make

From Crucial Accountability: Tools for Resolving Violated Expectations, Broken Commitments, and Bad Behavior.  Patterson, Grenney, Maxfield, McMillan, and Switzler.  Vital Smarts.  2014.
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Case Study 3
Taking Action Is More Likely to Get Results Than Inaction
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What’s at Stake and Moves to 
Make

Act and Learn

What’s at Stake
• Importance of establishing an 

“action orientation” and an 
atmosphere of continuous 
improvement

• Experimenting, adapting, and 
improving on past efforts

• Building a sense of “collective 
efficacy”—the belief that we 
can make a difference

Moves to Make

• https://vimeo.com/234537680
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Case Study 4
From Crisis Center to Stone Soup
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What’s at Stake and Moves to 
Make

Culture of Collaboration

What’s at Stake

• Sharing power and credit for 
successes (non zero-sum)

• Creating patterns, rituals, and 
habits for “how we do 
business around here”

• Building infrastructures that 
support open, ongoing 
collaboration

Moves to Make
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Civic Network

Pulling it all Together

• Think about your individual 
case study and focus on one 
aspect of the Community 
Learning Model, or one tool 
from today’s discussion, that 
you could incorporate into 
your practice.

• Outline 2-3 steps you could 
take to improve the quality of 
the process for the 
participants. 
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Meeting Objectives

• Participants review core concepts from the initial training on 
the Community Learning Model 

• Participants understand how the Community Learning Model 
can guide collaborative processes in a variety of real-world 
contexts

• Participants can apply the Community Learning Model to a 
real life situation they face

Bill Fulton
bill@civiccanopy.org

www.civiccanopy.org

THE MANY WORKING AS ONE FOR THE GOOD OF ALL


