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East5ide Unified/Unido Strategy Meeting
 Agenda
August 22, 2018 5:00- 7:00 pm
DECC Conference Room, 3532 Franklin Street, Denver
	Meeting Objectives:
· Refresh ourselves on the purpose and outcomes of this series of community strategy sessions 
· Understand Civic Network as a resource for East5ide Unified|Unido and the data dashboard repository
· Confirm headline indicators  and process for developing story behind the data 
· Identify the routines and supports needed to use East5ide Unified|Unido’s data dashboard over time


5:00pm Welcome and Introductions – Jodi

5:15pm Confirm Headline Indicators – Benzel, Caila and Katherine
· Overall confirmed via Fist to Five consensus building
· Deep discussion about how to measure trust (range of behaviors?) and neighbors (field of measurement?)
· More measures related to use of environments, community org resources, legacy residents, elders,  needed
· Consider if the indicators prime people to be discriminatory or not – create and communicate measures that are anti-biased/educate as they are communicated about

6:00pm Develop Routines and Supports – Hanna
· Story behind the data – Hanna, Caila
· Data/Eval group – Caila, Katherine, Wivine

6:30pm Updates and Next Steps 
· September 22nd Retreat!! From 10 am – 2 pm at Christ Lutheran Church
· Retreat Planning – Benzel, Roberta. Jodi is contacting you
· At the retreat we will ask: is the grant EU, is EU more than the grant?
· EU orientation – will be scheduled before the retreat
· Civic Network – resources available, public calendar at http://www.civicnetwork.io/network/east5ide-unified 
· Emily will be contacting you with hours for stipend
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