[image: ]


East5ide Unified/Unido Strategy Meeting
 Agenda
August 22, 2018 5:00- 7:00 pm
DECC Conference Room, 3532 Franklin Street, Denver

	Meeting Objectives:
· Refresh ourselves on the purpose and outcomes of this series of community strategy sessions 
· Understand Civic Network as a resource for East5ide Unified|Unido and the data dashboard repository
· Confirm headline indicators  and process for developing story behind the data 
· Identify the routines and supports needed to use East5ide Unified|Unido’s data dashboard over time



5:00pm Welcome and Introductions – Jodi

5:15pm Confirm Headline Indicators – Benzel, Caila and Katherine
· share updated indicator set based on input
· discuss notes section and solicit additions
· generate consensus as the working Community Data Dashboard


6:00pm Develop Routines and Supports – Hanna
· process to develop story-behind-the-data
· identify a Data, Evaluation and Learning Action Team
· other


6:30pm Updates and Next Steps 
· [bookmark: _GoBack]Civic Network – resources available, calendar function, etc – Emily
· tracking hours for stipends - Emily
· fall activities – retreat, staffing, etc – Jodi


7:00pm Adjourn
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