Community Campus Partnership (CCP)

PLAN FOR COMMUNITY ENGAGEMENT FINAL
April 2014

"We envision a partnership between the Anschutz Medical
Campus and the neighborhoods around Anschutz that is equitable,
mutually respectful, sustainable, responsive to health-related
problems as they arise, and that results in vibrant, healthy and
learning communities both on and off campus.”- CCP mission.

Community

-o

Resident

THE LOCAL COMMUNITY PARTNERS WITH THE ANSCHUTZ MEDICAL
CAMPUS FOR HEALTH AND ECONOMIC OPPORTUNITY.



1.)

2.)

3.)

CCP Path of Community Engagement
First focus of CCP work will be North Aurora

Hire CCP Community Connector and CCP Campus
Connector. (4/1- 4/15)

Organize Resident Leaders Council with twenty members
who are leaders from all over North Aurora, representing
diversity of Aurora. (5/1)

* Training/coaching in community engagement (by 5/30)
* Good Neighbor Principles to guide CCP work (by 5/30)

Action Research on first opportunity or project

* What are assessed needs of Aurora from data? (4/1-
5/30)

* Listening to community (1:1 conversations, gatherings,
forums, house meetings, neighbor circles, world cafe)
what is community felt/perceived need? What do
residents most want to work on? (5/1- 6/15)

* What assets do we have for work with on first
opportunity or project? Asset mapping of campus and
community.(5/1-6/30)

* First opportunity or project identified, and agreed by
CCP leadership (6/15) ***

* Primer workshops on ABCD and Asset Mapping (5/1-
6/30)

* Asset festival; community and campus people and
organizations come together, connect, and see new
ways to contribute together! (May)



4.) Action to work on first opportunity or project (6/15 start)
* Research what to do? What has worked?
* Action plan
e Start work on first opportunity or project

Resident Leaders Council (RLC)

Charge: The RLC will organize the wider community to
participate in the CCP work to make a healthier and wealthier
community. The Resident Leaders Council will listen to the
community, and will be the voice of the wider community to
connect the community to the CCP by informing people of CCP
activities, involving people in CCP activities, and inspiring people to
participate in CCP activities. The RLC will be advisory to all CCP
decision-making, and will be an active partner in decision-making
on issues of community building work. The RLC will have three
members who participate in CCP leadership to represent the RLC.

Resident Leaders Council Steps:

1) What is the purpose of the Resident Connectors Council:
members’ power and members' roles. (4/1)

2.) What is prospective members list. We want people who
represent diversity of Aurora community by locality,
sector, and ethnicity. Resident Leaders 'have a following'
with trust, influence and a network of relationships.
Focus: who is missing? (5/1)

3.) 11 conversations with prospective members to discuss
"charge” and purpose of Council. We want to enroll
members who are committed to the CCP purpose, and who



4)

5.)

will work for unity. Community connector has been hired.
(5/1-5/15)

Invite Resident Leaders Council members to participate
in Council. Community Connector has been hired. (5/15-
31)

Formation and Training of Resident Leaders Council

(5/15-5/30):

* How do we work together?

* Principles and Practice of Community Engagement

e Community Role and Campus Role: We need both

* Role of CCP staff

* Role and powers of RLC in CCP

* Good Neighbor Principles for building community
campus partnership that works effectively for all.

6.) Move into research and into action (6/15 onwards).

1)

2.)
3.)
4)
5.)

6.)

What is a good issue or a good project?
Demand driven: There is a demand in the community to
work on this issue? Residents want to work on this issue?
Community and Economy: Will this work help develop a
more healthy community with economic opportunity?
Community and Campus Are Co-producers: Do both
community members and campus members take ownership,
and contribute to the project?
Winnable: Can we make a positive impact?
Builds CCP: Will our work on this issue build wider
participation in CCP among community and campus?
Reciprocal: Will the project benefit both the community
and the campus? How?



