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Welcome and 
Introductions



Series Purpose

Framework for Shared Measures of Success
Clarify the desired future for 
children, families, 
community

Identify  data  measures

Capture the story behind 
the data

Finalize  a living data 
dashboard

Learning and Data Sharing Plan

Build capacity to use 
Civic Network as 
collaborative work and 
data sharing space

Identify routines and 
structures to monitor 
data dashboard over 
time

Infrastructure for  Success

Refresh EU’s guiding 
principles

Update EU charter

Confirm governance 
model



Today’s Purpose
• Refresh ourselves on the purpose and outcomes of this 

series of community strategy sessions 

• Understand Civic Network as a resource for East5ide 
Unified|Unido and the data dashboard repository

• Review the draft elements for the data dashboard 

• Begin to identify the routines and supports needed to use 
East5ide Unified|Unido’s data dashboard over time



A web based tool designed to
support collaborative efforts

Allows users to:
• Share documents, tools, and best practices
• Create shared working space for networks and collaboratives
• Map available resources to understand who is doing what and 

where
• Create online profiles



Search for 
networks that 
match your 

interests

Invite individuals 
and organizations 

to join your 
network

Easily organize 
network 

materials in one 
location



http://www.civicnetwork.io
/network/east5ide-unified



Grounding Resources



A measure of how well a program, agency or 
service system is working.

A condition of well-
being for children, 
adults, families or 
communities.

A measure which helps 
quantify the achievement of a 
result.
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Key Definitions

RESULT

INDICATOR

PERFORMANCE MEASURE

Denver is a 
safe and 

supportive 
community.

Colorado 
has a 

prosperous 
economy.

All Denver 
children are 

healthy. 

Employment 
rates

Violent crime 
rates

Mental health 
supports 
available

1. How much 
did we do? 

2. How well did 
we do it? 

3. Is anyone 
better off? 



Results: condition of wellbeing 



Recommendations for Result Statements

From
• The East Denver 

community prioritizes 
children and families

• Places, spaces and 
environments that impact 
children are safe, 
supportive and connected

• Caregivers, adults and 
families are engaged, 
interactive and responsive

• Children are healthy, 
engaged, learning and 
exploring

To
• The East Denver* 

community prioritizes 
children and families

• People and places that 
impact children are safe, 
supportive and connected

• No changes

• Children are healthy, 
(engaged), learning and 
(exploring)

* “East Denver” is meant to include those who live, work, play, pray and 
otherwise are connected in and to East Denver (i.e. stop using 80205)



A measure of how well a program, agency or 
service system is working.

A condition of well-
being for children, 
adults, families or 
communities.

A measure which helps 
quantify the achievement of a 
result.
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rates

Mental health 
supports 
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2. How well did 
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Headline Indicators: help quantify results

Considerations as reviewed potential indicators:
• Does it help describe or define what the result 

means, includes?
• Does it come from a strengths or asset based 

approach?
• Is it better suited to help build the context or 

capture the story behind the data?

Note: We will want and need to disaggregate data by race, 
ethnicity, socioeconomics, length of time in East Denver, 
connection to East Denver, etc (big task!)



Indicator Sets: help quantify result

Review each set of indicators per result

Activity:
green dot = totally support this indicator, keep it!

yellow dot = this is close, yet some hesitation

red dot = not the right fit for EU’s meaning of this 
result, no go



Indicator Sets

Review Input:

Yellow dots – what would it take to move this to 
green?

Red dots – what is off, doesn’t work with this 
indicator?

Generally – are we on the right track?



Generate Ideas on Routines

• What would help me understand, keep these 
results and indicators in the forefront?

• What would help u to use these to guide decisions 
and actions, monitor the wellbeing of East Denver 
over time, etc?

• What ideas do you have to help visualize and put 
context around the results and indicators?

• How do you see them being used by the Council? 
the project team? The community?



Series Purpose – August Focus

Framework for Shared Measures of Success

Clarify the desired future 
for children, families, 
community

Identify  data  measures

Capture the story behind 
the data

Finalize  a living data 
dashboard

Learning and Data Sharing Plan
Build capacity to use Civic 
Network as collaborative 
work and data sharing 
space

Identify routines and 
structures to monitor data 
dashboard over time

Infrastructure for  Success

Refresh EU’s guiding 
principles

Update EU charter

Confirm governance 
model



Preview Next Steps

• Between now and August 22nd meeting
• Compile input, identify data sources, pull baseline data, 

draft story

• Live doodle for routine Council meetings
• 2nd, 3rd, or 4th Tuesday of month, 5:30-7:30pm
• 2nd, 3rd, or 4th Wednesday of month, 5:30 – 7:30pm 

• Exit Ticket
• EU manager/supporter position
• Civic Network



http://east5ideunified.org/
earlychildhood@civiccanopy.org

east5ideunified@gmail.com

http://east5ideunified.org/
mailto:earlychildhood@civiccanopy.org
mailto:east5ideunified@gmail.com
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