
 
 

 

 

 
Collective Impact is an appropriate and needed approach for addressing complex, large 
scale social issues. But not all problems are complex and thus, may not require a Collective 
Impact approach to solve. Before diving in, it’s helpful to determine if Collective Impact is 
the most appropriate approach for the problem you are trying to address.   
 
Start by defining the problem you are trying to address and determine what type of problem 
it is. If it’s a simple problem, you can address it by researching best practices (what’s 
known to work) and implement a programmatic solution. Complicated problems will likely 
require collaboration and new or different ways of operating, but collaboration likely looks 
more like cooperation and coordination on the Collaboration Spectrum, not Collective 
Impact. If the problem you are trying to address is complex, you’ll need an approach like 
Collective Impact requiring cross-sector partners learning together to deeply understand 
the problem, try new things together, change systems and structures, and continually 
adapt and evolve approaches based on learning. 

 
 
 

 
 
If you determine that the problem you are addressing is complex, the next step is to assess 
your community’s readiness for Collective Impact.   
(see next page) 
 
 

https://www.tamarackcommunity.ca/hubfs/Resources/Tools/Collaboration%20Spectrum%20Tool%20July%202017.pdf?t=1522357386023


 
 

 

 

 
The readiness of a community to implement Collective Impact can be determined by assessing the 
extent to which four pre-conditions exist within the community. Use the template below to assess your 
community across each of the four pre-conditions identified by the Collective Impact Forum as 
important conditions to have in place to successfully launch a Collective Impact initiative. Based on 
the evidence you see existing in your community for each pre-condition, check the box of the rating 
you would give your community. Then, identify the areas where you can continue to build readiness 
and the steps you will take to strengthen those areas. 

 

 

 Critical, complex problem in the 
community 

 Frustration with existing 
approaches 

 

 
Check One: 

 

 None 
 Some 

 Quite a bit 

 A lot! 
 

  

 Trusted relationships among 
cross-sector partners 

 Presence of existing collaborative 
efforts 

 

 
Check One: 
 

 

 None 
 Some 

 Quite a bit 

 A lot! 
 

  

 Partners committed to investing 
time, talent, and treasure ($) in 
the initiative for at least 12 
months, ideally multiple years. 

 
Check One: 

 

 None 

 Some 

 Quite a bit 
 A lot! 

 

  

 
 Champions are respected by and 

have the ability to engage cross-
sector leaders 

 Government Leadership is 
engaged 
 

 
 
Check One: 
 

 None 

 Some 
 Quite a bit 

 A lot! 
 

  

 


