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LEARNING COMMUNITY PROCESS

• Review existing 
outcomes

• Draft result 
statements

Defining Results
September 2017

• Review of indicator 
data

• Brainstorm 
strategies 

Turning the Curve
January 2018 • Refining strategies to 

improve outcomes
• Developing 

performance 
measures

Building Our Action 
Map March 2018

• Reconvene larger 
learning community

• Update on progress
• Clarify next steps

Sustaining Momentum 
June 2018



• Review the Learning Community’s progress to date and provide 
an overview of our next phase of taking action together 

• Form action teams to work on child care access solutions that 
were generated by Learning Community at the January meeting

• Action teams engage in dialogue that helps to  deepen their 
understanding of the context in which they are acting, identify 
crucial partners to be included, create an action plan of how the 
group will accomplish key objectives, and establish routines of 
accountability and learning.

MEETING OUTCOMES



REVIEW OF PROCESS TO DATE

Population Accountability:
Resultsà Indicators

Program Accountability:
Strategy à Performance 
Measures
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USDOL Strengthening Working Families Initiative
Access to Success: Expanding Access to Education + Child Care = Economic Success

Colorado families are valued, healthy, and thriving across generations.

Action Map
2017 - 2020
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% of families 
earning a 

sustainable wage

4th grade reading 
achievement 

levels

% of children in
high quality child 

care settings

Post-secondary 
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attainment

Increase the 
affordability and 
financial viability 

of child care

Create policy 
solutions that 
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• Solutions are sustainable

• Solutions are scalable

• Solutions improve systems

• Solutions address root causes and barriers

• Solutions respond to students’ lived experiences and goals

• Solutions considers a variety of care models to honor student choice

• Solutions promotes partnership and collaboration

GUIDING PRINCIPLES



Brazosport Independent School 

District:  Closing the Achievement Gap
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GETTING TO ACTION



TIPS FOR SUCCESS

• Use template as a guide, not a cage
• Use time wisely—no need to spend too much 

time on each section
• Most important: identify the few initial steps 

you can complete by your next meeting
• Schedule your next meeting!
• Use Civic Network to organize your work
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• Ongoing evaluation by Bell Policy Center

• Join Civic Network by creating a profile and joining the SWFI 
Network

• Meet with your Action Team between now and June to move the 
work forward

• Come to the June 11 Learning Community Meeting to report on 
progress and take next steps

NEXT STEPS


