
 

     

      

 
 

SWFI Child Care Learning Community  
Result: Colorado families are valued, healthy, and thriving across generations 
 
  

Include – Ensure the various people, perspectives, and systems that need to be 
involved to achieve your results are engaged in the work.  
 

• Who needs to be included to achieve our team’s desired results? 

• Who is currently missing from our team? Who will reach out to them? 

• What needs to be in place so that everyone can meaningfully participate? 

 
 
 
 
 
 

 Act –  Define what actions will happen, who will do them, and when they happen. Plan just enough to get 
started, think in terms of 30-60-90 days.  
 
What Will You Do? Who Will Do It? By When? 
 
 
 

  

 
 
 

  

 
 
 

  

 
 
 

  

 
 
 

  

 
 
 

  

 

Learn – Set benchmarks and use indicators to assess the impact and quality of 
actions; learn from experiences and translate that information into more effective 
actions.  

• How will we assess our progress?  

• What can we do to help us learn and adapt along the way? 

• What routines can we establish that will help us hold each other accountable?  

 
 
 
 
 
 
 
When will our team meet again? 

Dialogue – Before jumping into action, take time to understand the context, consider research and best 
practices, and tap into creativity and new possibilities.   
 

• What’s been tried before and what can we learn about what worked and didn’t? 

• What do people impacted by the issue we are working on say that we should consider and do? 

• What can we glean from research, best practices, evidence to inform our efforts?  

• What strategies seem to have the greatest potential to achieve our desired results? 

 

 
 

Name of Action Team: 
 

Action Team Members:  
 

Purpose: 
 

Performance Measures: (What does success look like in the next 90 days?)  


