
Objectives: 
· [bookmark: _Hlk482103187]Understand current landscape of stakeholders and partnership in the Denver-Adams-Arapahoe region
· Prioritize barriers to coordination of early childhood education system with workforce and postsecondary systems
· Determine ways to further parents’ education and professional attainment/advancement by identifying childcare access solutions
· [bookmark: _GoBack]Address system-wide challenges and prioritize solutions through a 2Gen approach with honors both parents’ and children’s advancement

Regional Child Care Partnership
Learning Community Process
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Meeting #3 -  Date, TBD
Goal: Expand specific strategies to improve outcomes, identify crucial partners for each strategy, begin to create work plan to accomplish objectives
Activities:
· Review strategies and partners identified at last meeting
· Determine any additional approaches and relevant indicators
· Outreach to important partners
Meeting #1 – June 12, 2017
Goal:  Build excitement for Learning Community, introduce a common language and approach to working together, setting common goals, and using data to drive change.

Activities: 
· Understanding the current context:  Review of Stakeholder Input 
· Review research from Bell Policy
· Establish a common language for change
· Agree on plan for overall process
· Fishbowl activity to highlight partnerships and complexities of work

Meeting #4 – Date, TBD
Goal: Reconvene larger learning community, update on progress, establish clarity of next steps and roles
Activities: 
· Complete action plan, including strategies, partners, timeline, and necessary partners 
· Revisit implications for systems-level advancement of work
Meeting #2 – Date, TBD
Goal: Examine data, survey of existing outcomes and match with potential indicators, conduct a root cause (or root barrier) analysis, and begin to develop strategies to improve outcomes.
Activities:
· How the LC works to achieve community goals (case study)
· Revisit population level accountability
· Conduct “Turn the Curve” activity
· Preview potential strategies, outreach to potential partners to implement these strategies
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