East5ide Unified Joint Council Meeting
May 16, 2017 - 3532 Franklin Street, Denver, 5:00-7:

Center, 3532 Franklin Street, Training Room. Denver, CO.

4:45 PM Gather and Dinner
5:00 PM Welcome, Introductions - Ana Soler, meeting facilitator

5:15 PM East5ide Unified Council Business

Topic

Intended Outcome

Communication
1. Workplan - Ana

Review

2. Communication training - Hanna Plan
BUILD Site Visit - Check-in and review of visit summary Review
Budget Review

1. Review financials
2. Budget Adjustments - Follow up on budget request for stipends - Jodi

What’s next for East5ide Unified for 2018 — Geri
1. What does EU look like January 1, 2018

Discuss / Next
Steps

Workgroup updates
1. Learning and Evaluation Work Group
2. Outreach and Engagement Work Group
3. Community Business Capacity Building Work Group
4. Health Care Systems Work Group

Action & Feedback

6:30 PM New Business, Opportunities
e Black Child Development Institute — sharing a booth

6:50 PM Next Steps

e Quarterly Facilitator Needed - Who is willing to co-design, facilitate the next Council meetings?

e Quick meeting feedback — What worked well? What could be improved?

e Upcoming Meetings - Next East5ide Unified Council meeting —July 18, 2016 — 5:00 — 7:00 pm

7:00 PM Adjourn
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