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CORTEZ COMMUNITY CONVERSATION


Held: 

Cortez Cultural Center
Date:

November 30, 2011

# Attending:
15

In our preliminary introductions there were some definite themes to what people loved and appreciated about the region.  Primary focus was on the rich outdoor life we can enjoy here, the people that live here and that people were here by choice not because they had to be here.

What kinds of factors create a community we each would want to live in:

· A place where I can be ‘intimate’ with my community. I.e. I can walk into a public place and people know me and welcome me. 

· A place where the citizens needs are met.  Perhaps not all their wants but needs are met.  I.e. a community where basic services and programs exist like the Bridge Emergency Shelter etc.

· Systems providers have richer expectations both of what they can provide and what community members are capable of.

· Mancos lived up to my expectations of a livable community.  There was a wide diversity of people and everyone was accepted even as we had different opinions.

· A place where we appreciate people – all of them the diverse range of citizens.

· Loving, Caring, Sharing community – start with ourselves.

· Listening community.  We need to value listening and have fun listening.

· A place where we have safety.  Not just physical safety because we have a police system but a place where we feel secure and respected to be ourselves.

· Develop a vision – Move forward economically especially using our Agrarian resources and other natural resources for overall economic health and so we all work together to survive difficult times.

· A place where more people get involved, more voices are contributing to community discussions.

· Respect

· Recognize our resources.  Perhaps we don’t really see how much action and diversity we do have and use.  (900 different people interacted in meetings in one month!)
So, given the great things that draw us to the region and the kinds of things that make a community livable that have been identified, what are areas of concern for you about our community?
· There is not enough participation by the broader population.

· I am flummoxed by the lack of willingness to pay for services (Hospital/Schools) that we need as a community.  How do people think these kinds of problems will be solved if we are not supportive?

· Lack of ethnic (tribal) and religious diversity in the important events that occur.  Comment – a Council member from the Ute Mtn. indicated that Cortez never comes to the reservation – it is a one-way trip for the Utes to participate.

· Addictions (especially from the Tribal perspective.)

· Children experiencing domestic violence and abuse.  It is a community issue – we all have to stand up for kids.  Break the cycle.

· Parenting issues – We need to be targeting pre-natal moms to start healthy families (in a physical and emotional sense)

· Kids and SWOS

· Look at our community from a historical economic development spectrum.  We need to broaden our economic development base.  This does not necessarily mean to have a larger population but to be sustainable and to be able to keep a healthy infrastructure for the population.

· Education and Economic Development are intimately related to each other.  Businesses are unable to attract employees because the schools are in poor shape.  Schools need a population base to have resources and to produce a viable work force.  

· Sustainability.  We, as a community, are functioning on old paradigms.  We don’t want change, but change is inevitable.  So it is better to recognize that the world is changing and choose how we want that change to occur rather than being forced into it.  We would be a lot better off with a good overall vision and work towards that than to face everything piecemeal. 

· Community all working toward goals in the same direction.

· This area has a lot to offer for perspective businesses and employees but the poor schooling situation cannot get ‘spun’ in such a way as to make it attractive.  Our schools are hurting our bigger picture.

· Visioning a better future is a huge and vital step – however, our accountability fails us.  We stop in the middle of enacting a plan.  So visions never get reached.

· Health and Wellbeing – our children should feel valued by the education experience, the foods, the experience of growing up here.  They need to feel that they have a secure growing up.

· We need to develop and utilize our resources.  We turn our farms into housing when we should be basing our economy on the ground which provides us resources we can dig up, farm, forestry etc.

· We have an increasing homeless population.  We are a place they are gravitating to.  We enable people who are not from here.  Everyone needs a chance but it is bringing deep social problems.

· One symptom of our modern world is that we are fragmented and don’t have the old venues for community sharing and dialog between people of various backgrounds, ideology and profession.  And media supports fragmentation rather than inclusion.  There are so many ways to get news and information that supports an individual’s belief system that these narrow views become entrenched without enough supporting information to give us citizens the full picture of a story.  

What themes or focus’ come out of this part of the conversation for you?  



VISION AND COMMITMENT



EDUCATION



ECONOMY

Are things getting better or worse in our community?  General consensus – it is getting worse.  (there was one telling example besides the SWOS bond issue as an example.  We used to have cohesive communities in this area where everyone had to work together to accomplish and survive.  A homesteaders background.  Now we have become dependant upon government to do a lot of the things that we needed to do on our own.  We are separated and we don’t have to rely on each other.)  There is a sense of loss of Community.  
How does this affect you?

· It pisses me off.  It makes me want to withdraw

· Demoralizing, frustrating

· Leave this area – stop fighting.  There are areas that are so much more fun and are positive and cohesive.

· We are living with a creed of greed in community and country

· It affects how I feel, how freely I can talk, sometimes I just have to withdraw.

· Bewildered by the divisiveness 

· Town folks close in on ourselves – neighbors get in the way rather than are neighbors.  Country living at least encourages/forces community.

· For the people who voted against SWOS – what needs to change?  How will problems get solved?  Is it an attitude issue or an awareness issue?  It would be useful to get the naysayers into a forum like Community Conversations to hear why they voted down the SWOS bond.  Or what is another way to approach the whole situation for getting support for SWOS perhaps we followed a model that was not effective.

Are these topics and discussions that are happening?  Do people talk at the watercooler, at your office or gym, on the TV or radio that you listen to?  The response was mostly NO. And if there is discussion it is whining.

We mostly hear, read what we want to hear and listen to sources that support our point of view.  

So what do we do?
Create a vision so we have a cohesive direction to go.  Different groups need to have similar goals to be working towards.  Goals that can be agreed upon.  A lot more awareness and education at the local level.  So that the playing field is level and people can make educated choices.  Huge chunks of information are missing in understanding and discussing topics.  

**Again it was iterated that we need a vision and local control.  Taxes lead to no control.

Find common ground.  Since our media choices feed our particular point of view this contributes to the information gaps.  And in our area we go out to vote down things that we don’t want rather than support the things we do want.  We need to engage people with opposite points of view in a positive way and find common ground rather than finding conflict and adversaries.  

One participant wrote a college paper on how the  Lack of bowling = a failure of society.  The bowling alley was our common ground and people from all walks of life met to bowl and talk.  Most media which is our main source of information these days shortens the story, gives the sound bite.  Which reinforces rigid beliefs but does not provide enough information to have depth and context to our points of view.  It makes us unable to debate or see the full picture and all sides of the argument but confirms that point of view.  We are limited in our interactive ability by the very sources of our information.  So how do we bridge these media imposed differences?  How do we get everybody to the table to make a big vision for interaction.

What are our local proxy’s for bowling?  The Farm restaurant with its community table, The Dolores Brew Pub.
We have to rise above the mindset of “them” and “us”.  We are divided and distracted and so we don’t talk about the real concerns of Montezuma County.  

How do we cultivate a sense of abundance when the economy is so scary?
Volunteer!  Get out of your shell and out of your skull and interact, help in places you might never go otherwise.

We need a venue in the area that can hold more than 30 people easily.  

I am honored when someone shares something with me that is different from my normal beliefs.

Push me out of my comfort zone

People have to arrive at a Point of View on their own.  It can’t be force fed to them.  So they need access to information and stories etc. but they change their mind on their own.

OUR EDUCATIONAL SYSTEM AND OUR ECONOMY are symptoms of our loss of connection and community.

What are our barriers to better understanding and what are our gaps of knowledge?

· How can we come together as a community especially to bridge groups with distinctly different points of view?

· I have a hard time having fun here.  It is not easy to joke around, there is no spontaneity and laughing and playing.  Have we lost the ability to play together?

· We have lost the art of negotiation and we steamroll.  All ideas are valid.

· Where are we going to get Good Leadership and Good Communication?

· Where can we engage where we are least guarded (most genuine)?

· We have a representational form of government.  Where are our representatives in these conversations?

· We need listening lessons and to move away from distractions.

· Find out what people want – what does ‘community’ mean to them – how do they engage by what they get.

· See times when people can get together.

What follow-up do you want as a result of this conversation?

· Everyone at the table should bring two new people to a conversation like this in a safe setting.

· What do you owe the community?
· Create a multiple point of view discussion with several people and get it live on air or in the paper on several different radio stations – so that the same information is going out on different stations that completely different audiences are hearing – we all get the same information.

